10 cbBeTa 3a Cb31aBaHE HA CTPAXOTHA
CUCTEMA 32 OLICHKA HA MepcoHaa

oT Jluk I'poyt B MEHULDKMBHT U JIMAEPCTBO

dakt: Cp3maBaHETO Ha HOBA CHCTEMA 3a OIIEHKA Ha paboTara Ha epCOHaNa € TPYTHO
HaunHaHue. O11e mo-TpyaHo €, aK0 OpraHu3alusiTa He IPUTEeKaBa JIOTHYHA U 100pe
MpOBEpEeHa MPOLEAYPa, IO KOSITO J1a pa3paboTH HOBATa CUCTEMA.

Ha 6a3a Ha onuta cu B paboTaTa 3a JeCETKA KOMIIaHUH, KBJETO ChbM ITOMarajl B Ch3/1aBaHETO
Ha CHCTEMH 3a OIICHKa Ha MepcoHana (KOUTO JEHCTBUTEHO paboTsAT), BU Mpe/jiaram JIeceT
chBeTa. Te3n ChBETH IIle MOMOTHAT Ha BCIKa €Ha KOMIIAHMS Jia Ch3/1alec HOBA CHCTEMA 3a
OllIeHKa Ha paboTara Ha TIEpCOHANA, KOSTO Il TPEIOCTaBsI MojIe3Ha HHPOopMAIHs H e Obe
MpUeTa N0 EHTYCHUa3HpaH HAYWH OT BCUYKH YYACTHHIIM B HEsl.

II'spBo. Bxirouere akTUBHO TOII MEHHUDKMBHTA. be3 mogkpenara u CbIpU4acTUETO HA TOI-
MEHU)KMBHTA, HUTO €THA CHCTEMa WM ITporpaMa HsiMa jJa mpopabotu. Bucmumsr
MEHUKMBHT CIIe/[Ba /1a pa3paboTH CTPATErHuecKHy IJIaH, 1a UAeHTU(UIUpPA IEHHOCTUTE U
KJIFOUOBHUTE KOMIIETEHIIUU B KOMITAHUSTA, /1a U3TPaJU CIICIIMAJICH €KUII 110 BHEIPSIBaHE HA
cUCTEMaTa 3a OLIEHKa, 1a JEMOHCTPHpA BAXKHOCTTA HA CHCTEMATA 3a OLICHKA Ype3 aKTUBHO
y4acTHe B Ipolieca o HEHHOTO Ch3/1aBaHe U BHEAPSABAHE, KAKTO U Ja U3I0JI3Ba PE3YITATUTE
OT OLIEHKaTa MPY B3€MAHETO Ha YIIPABICHCKH PEUICHUS.

Brtopo. YcranoBere KkpuTtepuuTe Ha UaeaIHaTa cuctemMa. Bzemere npensuj noTpeOHOCTUTE
Ha YETUPUTE IPYIH ,,ATPAYU, KOUTO MPUCHCTBAT B KOATO M J]a € CUCTEMA 3a OLCHKA:

e OrneHurenuTe, KOUTO TPSOBA Ja OLICHSIBAT paboTaTa

o Xopara, KouTo Iie OBAaT OICHSIBAaHU

e [IpodecroHaTMCTHTE IO YOBEIIKH PECYPCH, KOUTO TPSAOBA J1a aIMUHUACTPHPAT
cucremara

e Bucmmsar MEHUHPKMBHT, KOWTO BOJIM OPTaHU3AIHATA

OHpe,Z[G.H}IHeTO Ha O4YaKBaHHUATA HA YCTUPUTC I'PYIH OLIC B CaMOTO HA4YaJIO OCUT'ypsIBa
MOJIKperaTa UM 3a cucTeMaTa, BEeIHBXK cje/l KaTo Ts ObJe OKOHYATETHO u3paboTeHa.
[Tonuraiite Beska rpyna: ,,Kak cienBa J1a u3riexaa CucTeMara, 3a J1a € U3KIIOYUTEITHO
ycreniHa 3a Bac?” Ilenere ce HaBUCOKO, HE ThPCETE MOCPEACTBEHUTE PE3yITaTH.

Tpeto. Ch3aaiiTe cieMalIeH €KUM, KOMUTO 1€ BHEAPSBA U IIpujiara cucteMara. ToBa cienBa
Jla € Tpyma OT NepPCoHala, KaTo B Hesl MPUCHCTBAT MPEICTABUTENIN KAaKTO Ha OLICHSBAIIUTE,
TaKa ¥ Ha OLICHSIBAHUTE CIIYKUTENH, OT BCHUKHA (DYHKITMOHAIHUA HANPABIICHUS U HepapXUuHU
HUBa Ha OpraHu3anuaTa. EKUbT 1o npuiiaraHe Ha cucTemMara € OTTOBOPEH 3a MOKpUBaHE Ha
JIBe OCHOBHU M3HMCKBAaHMsI HA yCIIEITHATA CUCTEMa 3a olieHKa. [IbpBo, pa3paboTBaHeTo Ha
NOIXOAAIUTE (POPMU 32 OIICHKA, OJIUTUKU U MpoLeaypu. BTopo (koeTo yecTo mbTH ce
HEJIOTJICK 1), OCUTYPSIBAHETO Ha YCIEITHOTO NMPUJIOKEHUE Ha CUCTEMAaTa 3a OILICHKaA.
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YerBbpTO. 3a109HETE C U3TOTBsIHE HA (hopMmaTa 3a oreHka. Popmara 3a oreHka e kato dap,
KOMTO Il MpuBJIeYe BHUMAHUETO Ha BcHuku. ChecraBeTe (hopMaTa 3a OLIEHKA U TOTydeTe
KOJIKOTO Ce MOXe IoBede oOpaTHa Bpb3Ka 3a Hesl. He BspBaiiTe Ha XxopaTa, KOUTO B Ka3Bar,
ye (hopmaTta He e BaxHa. Te rpemar. AKo cheTaBsaTe (hopMaTa ChC COOCTBEHH CHIIA BHTPE B
OpraHm3alusTa Cu, HalpaBeTe BCHYKO Bb3MOXHO TS J1a OIICHSIBA KaKTO MOBEJCHUETO, TaKa U
pe3yJITaTUTe.

HeTO. Brpa;[eTe BamiaTa MUCHs, BU3HA, ICHHOCTHU U KJIIFOYOBHU KOMIICTCHIIMU BBB (bopMaTa.
Orenkata Ha paboTara € Cpe/ICTBO, HE KpaiiHa 1ell. MicTuHKkara 1en Ha BCsKa cUcTeMa 3a
OIICHKA Ha pa60TaTa € aa HaHpaBI/I Taka, 4 CTpaTeI‘I/I‘IeCKI/I}IT IIJ1aH, BU3HUATA U HCHHOCTUTC Ha
KOMITaHUSITA ca MPEJISTHO SICHU Ha MepCoHaIa U ce ochinecTBsBaT. KitouoBure
KOMIICTCHIIMHY, OYaKBaHHU OT BCUYKHU YJICHOBC Ha OpFaH3I/IaLII/I$ITa CJI€ABa Ja CC BKJIO4YAT,
OTMIIIAT U U3MEPSIT. AKO MHUCHsTA Ha pUpMaTa HE € IOCTAThYHO SICHO OIMKCAaHa B CHCTeMaTa
3a OLICHKA, Haﬁ-BepOHTHOTO CICACTBHUEC € Ja CC I104BH IUHU3BM, CKCIITULIM3BM U I/IpOHI/I}I B
M3BECTHA YacT OT epcoHana. [leHHOCTHTE cTaBaT MCTUHCKHA CaMO KOTraTo XopaTa ce IbpxkKaT
OTFOBOpHI/I 3a npnzmp)KaHeTo KBM THX.

IlecTo. KomyHukupaiite HenpekbcHaTO. PasnpocTpanere cpel nepcoHana IpoeKkTo-
JOKYMEHTHUTE HAa CUCTEMATA U ITOKAHETE YYaCTHULIUTE B HEsl J1a HANPaBAT npenopbku. Heka
MPOIECHT MO pa3pabOTBaHETO Ha CUCTEMATa Jia € BUIAHMM, Ype3 PeryJIsipHU ChOOIICHHS U
00s51BM, HACOUEHH KbM MepcoHaia. M3nomn3Baiite npoy4yBanus, IpoOHU TECTBaHUS Ha
cucTemara, Thpcere oopaTHaTa Bpb3ka U IOMHETe (yHIaMEHTAIHUS IPUHIIMII — ,, XopaTta
MOAKPEMSAT OHOBA, KOETO Ca MOMOMOTHAJH Aa ObJe Ch3aCHO”.

Ceaem. OOyuete Bcnuku oreHuTenu. Cucremara 3a OlleHKa Ha paboTaTta U3UCKBA MHOXKECTBO
OT YMEHUs — HaOJIIOICHUE Ha TTOBEICHUETO, TIOCTABsIHE Ha IIeJIH, pa3BUTHE Ha Xoparta, 6opoa
C HEMIPUEMIIMBOTO TIOBEJICHUE, YOeXK/1aBaHe, pa3peliaBane Ha MpoOIeMH, TUTAaHUPAHE | T.H.
AK0 00y4E€HHETO Ha OLIEHUTENIUTE HE € Bb3MOKHO Hal-0IpOOHO, CUCTEMaTa 3a OLIEHKa HAMa
1a nane ocoOeHu pe3yararu. M ome — He UTHOpUpaiTe Hali-Ba)KHOTO OT BCUYKU M3UCKBAHMS:
B IIpUJIaraHe Ha CUCTEMaTa 3a OLEHKA 1€ UMa HYXk/1a OT MHOTO KypaxK.

Ocem. OpueHTHpaiiTe B CUTYyallUsITa BCHUKHY OLCHSIBaHM ciryxutenu. Llenra Ha cuctemara u
HEHHUTE MPOLIETypH CIIEJBA /1 CE PA3SICHAT NPEABAPUTENIHO (M EHTYCHa3UpPaHO) HA BCUUKH,
KouToO 1e ObAat cBbp3aHu ¢ Hed. CresBa 1a ce OCUTYpAT crieuUYHN YMEHUS, aKo HOBaTa
CHCTEeMa U3MCKBA CAaMO-OIICHKA, OI[EHKA Ha BUCIIECTOSIIUTE WK Pa3pab0OTBAHETO HA IJIaH 3a
WHIUBUAYAITHO pa3BUTHE.

HeBert. M3nomn3Baiite pe3ynTaTuTe, KOUTO MOTy4aBaTe OT CUCTEMATa 3a OlleHKa. AKO
pe3yNTaTUTe HE ce M3I0JI3BAT 3a MOBUIIaBaHe Ha CIIYKUTENH, 3aIU1aTh, pa3BUTHE, 00ydeHue 1
0CBOOOKIaBaHe, XopaTa IIle OCh3HAAT, Ye Is1aTa paboTa ChC CHCTEMaTa 3a OIIEHKa € TPOCTO
€/IHO U3JIMILIHO 3aHUMaHue 6€3 CTOMHOCT.

Hecet. HabGmronaBaiiTe u kopurupaiiTe cucremara 3a orieHka. OquTupaiTe Ka4eCTBOTO Ha
OLIEHKHUTE, CTEIIEHTAa, B KOATO CE M3II0JI3Ba CHCTEMATa U CTEIIEHTAa, B KOSITO CE ITOCTUTaT
LIETTUTE OT CHIECTBYBaHETO Ha cuctemarta. (EqHo oT Hali-rojgemuTe mpenuMcTBa Ha OHJIANH
CUCTEMUTE 3a OLIEHKA €, Y€ BCUUYKU T€3H JIaHHU Cca JOCTHITHU MO BCsKO Bpeme). [logaBaiite
oOpaTHa Bpb3Ka KbM MEHUKBPUTE, OLICHUTEIINTE U OlleHsABamuTe. O0ydaBaiiTe HOBHUTE
OLICHUTCIIN BECAHBIXK CJICO KAaTO TC 6’[:,Z[aT Ha3HA4YCHU Ha MeHI/I,Z[)K’prKI/I IIOCTOBC. AKTI/IBHO
ThPCETE MPEITIOKCHUSI 1 MHCHHS 32 MTO00psBaHe HAa CHCTEMAaTa.



[TpormiechT Ha o1eHKa Ha paboTaTa B €JHa KOMITAHHS € OT KpUTHYHA BaxHOCT. CucTemaTa 3a
OIICHKA JlaBa OTTOBOP HA JIBa BBIIPOCA, KOUTO BCEKH YJICH HA HA OpraHu3alius Ou ncKai aa
3Hae:

1. KakBo o4akBaTe OT MEH?
u
2. Kak ce crpaBsim, onrpaBiaBaM JM OYaKBaHUATA BU?

ETo 3amo, nusnon3zsanero Ha moute 10 chBeTa 111e BU MOMOTHE J]a Ch3JaJETE CUCTEMA, KOSITO
11e JaBa aKypaTHU U ITbJIHU OTTOBOPH.

3a aBropa: [{uk ['poyT € eAnH OT Hal-yCIIEITHUTE U U3BECTHU aBTOPU, KOHCYJITAHTH U
nexktopu B CAIl] no BbIpocuTE Ha yIpaBieHUE HA OIIEHKATA, TUACPCTBOTO U U3rPaK/IaHe Ha
OpraHU3aIMOHHO ChBBHPIICHCTBO.Toil € [Ipencenaren Ha 6opa Ha AUPEKTOPUTE U
W3nbnaurtenen qupekrop Ha Grote Consulting Corporation, kakTo € u cp3aaren Ha yed
OasupaHara crcTeMa 3a yrpaBJIeHHe Ha olleHKaTa Ha pabortara GroteApproach -
WwWw.groteapproach.com.

The GroteApproachs" system is provided as a hosted solution only and combines time-tested strategies and comprehensive features into a powerful web based,

employee review software solution:

Secure, hosted online system

GroteApproach is a web-based solution accessible anywhere Internet access is available. And because GroteApproach is a hosted system, all system maintenance

and upgrades are handled without burdening your organization's IT group.

Customizable library of research-based competencies

A built-in, proven competency library includes those competencies that are predictive of job success and that describe exactly what ideal performance looks like.

Custom-defined competencies can be added to the library to tailor competencies to your organization's needs.

Activity status ""dashboard"

The main GroteApproach screen displays the current status of all performance management activities. Managers see what they have already done and exactly
what needs to be done for each employee.

E-mail notifications and reminders

Regular emails keep everyone on track throughout the year, and remove the need for constant HR oversight and the concern of steps being late or missed

altogether.

Online performance notes

Managers and employees can quickly enter notes online at any time, making ongoing coaching discussions and final year-end assessments easier and more
accurate. Meeting notes and other important information can also be documented easily throughout the year.

Weighting of appraisal form items

Competencies, job responsibilities and goals can be assigned weights to emphasize relative importance and rating value in the assessment process.

Flexible evaluation capability

The Slider Bar Assessments" tool gives appraisers a flexible evaluation mechanism that provides more precise assessments and fosters more meaningful

performance discussions between managers and employees.
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360-degree feedback

Employees can receive performance feedback from selected individuals in the organization including superiors, peers and subordinates.

Employee self-assessment

Individuals can assess their own performance and see their ratings in comparison to those of their supervisors.

Appraisal approval process

Completed appraisals are reviewed and approved online before releasing to employees to improve the quality and content of the feedback.

Pre-defined reports

A variety of reports provides access to information on key aspects of performance appraisal in your organization.
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