Thasa 1

PA3ZBUTHUE U CBIIIHOCT HA HAYKATA
3A YIIPABJIEHUETO

1. Teopusi Ha MEHMIZKMBHTA — BUJI0BE€ KOHIEMIIUH

Hayxkara 3a chBpeMeHHUSI MCHU/DKMBHT Bb3HHKBA 1Ipe3 19-u Bek
B pasyBeTa Ha T.HApP. TCXHUYCCKU BCK. CrpriacHo Hn3cjacaBaHUuATa Ha
amepukanckus ¢puinocod u couunoior A. Tofler (1928 r.) ,,ukoHOMHUKAaTA
Ha rpy0ara u3nuecka cuia‘““ e i3MeCTeHa OT ,,AKOHOMHKATA Ha CUJiaTa
Ha MO3bKa“, KaTo Ha MICTOTO Ha TEXHWYECKHUS BEK HBa ,,AH(OpMa-
IMUOHHUAT BeK. TO3M HOB BEK IMMOCTaBsI PEBOJIIOIIMOHHY TPEIN3BUKA-
TEJICTBA MpeJ HAuWHA Ha yIPaBICHUE HA MCHUDKBPHUTE M HAUMHA UM Ha
BB3IPHUEMAHC Ha X0paTa, KOUTO YyIIpaBjsABar.

EI[Ha OT IIBbPBUTEC TCOPUHU 3a HaAyKaTa Ha MCHUJPKMBbHTa NpUHA-
nexu Ha F. Taylor (1856-1917) u ce Hapuua KJacH4eCKH CHCTEMeEH
noaxoA. OcHoBaTa Ha OJXOMAA € U3rpajieHa BhPXy HaOIIOACHUATA 110
MUHYTH 32 TOBa KaK €/IHa 3a/1a4a MOXe Hai-100pe 1a O'b/ie U3IIbJIHEHA U
3aBbpiieHa. Ciesl KaTo Hal-T00pHUAT HauuH ObJIe OTKPUT, XOpaTa MOTaT
Ja ObJaT HaKapaHH Aa T'o celBaT O CEKyH/1a CIIOpea MPeANuCaHusITa.

B teopusita Ha Taylor ce akiieHTHpa BBPXY CTPYKTypaTa U paluo-
HAITHOTO TOBeieHue. ['0IsiIMO BHUMAaHUeE ce OT/eNs Ha poQecnoHaHa-
Ta CHeruaiu3anusi 1 KBaIn(UKausi, TOYHO ONpE/ENTHe Ha IpaBara,
OTTOBOPHOCTHTE U KOHTPOJIA Ha U3MBIIHEHUETO Ha BCEKH CITY)KHUTEI.

Krnacuyeckust moaxon Bb3NpHeMa Bb3TIEAUTE Ha TPOLEAYPHO-
WHCTPYMCHTAJIHUA MCHUPKMBHT, KOMTO C€ OCHOBaBa Ha YIipaBJICHUC U
KOHTPOJ Upe3 BhBEXKIAHE HA CTAaHIAPTHH Mpoleaypu 3a padora. Ciy-
JKUTEIIUTE CE Pa3TIC)KAaT KaTO NKOHOMHWYCCKHU O6CKTI/I, KOUTO CEC MOTH-
BHpaT IUPEKTHO Ype3 MapuyHU CTUMYIU U Ce YIPaBIsABaT 1O HAYHH,
AHAJIOTUYCH HA MAITUHUTE.

MHOro 0T no-KbCHUTE aHAIN3aTOPH HA UCTOPUUECKOTO Bb3HUK-
BaHE HAa MEHHU/DKMBbHTaA 00BHHsBAT Taylor, 4ye e ThpCuIl HauMH Aa JAeXy-
MaHu3upa padotara. Ciell Bb3X0/a U 3aje3a Ha TPYIOEMKOTO MacOBO
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MIPOM3BOJICTBO C BHCOKA CTETICH Ha pa3JiclieHNe Ha TPyJa UICUTE U TEO-
pusita Ha Taylor ry0sT cBOSTA aKTyallHOCT.

[IspBuTe cThiku B EBpona 3a hopMynmpaHe Ha TOBa C KAKBO TOUHO
€ CBbp3aH MEHUKMBHTBT, ce MpaBAT oT ¢paniy3nHa A. Fayol (1841—
1925). B cBosita xawura ,,General and Industrial Management®, myOmuxy-
BaHa mpe3 1921 r., Toit hopmymupa 14 mpuHITIIIa Ha MEHUDKMBHTA!

— Pazoenenue na mpyoa. 3agauute TpsOBa J1a ObJaT pas3ieicHU U
paboTHUIMTE TPsIOBA J1a CE CIEHUATU3UPAT B OTPaHUYUCH KPbI' 3a/Ia4H.
[To TO3M Ha4YMH ce MOBUIIABAT TEXHUTE YMEHHS M C€ MOJ00psBa Mpo-
JOYKTUBHOCTTA HM.

— Bnacm u omeosopnocm. BiacTtra e mpaBoTO J1a ce JIaBar 3a-
MIOBEJH U BKJIIOYBA OTTOBOPHOCTTA 3a TAXHOTO HAJaraHe ¢ Harpaau u
HaKa3aHHUS.

— HQucyunauna. Ts e BaxkHa 3a MKW X0/ HA OM3HEca U 3aBUCH
0T 100pPOTO PBKOBOACTBO, SICHUTE U CIIPABEIIMBU apTYMEHTH H Pa3yM-
HOTO HaJlaraHe Ha HaKa3aHUsl.

— Eounno pvkoeoocmeo. 3a BCIKO AEHCTBHE, HE3aBUCHMO OT Ka-
KbB XapakTep, AaJeH pabOTHUK TpsiOBa Jja IOIy4aBa 3a1l0BEIH OT €IHH-
€/IMHCTBEH BHCLIECTOANI. B poTHBeH citydail BiacTra, JUCIUILTHHATA,
peNbT U CTAOMITHOCTTA Ca MOJI0KEHU Ha PUCK.

— Eounna nocoka. I'pyna neiiHOCTH ¢ eHa 11eJ1 TpsiOBa 1a ObaaT
KOOPIMHHUPAHHU TI0 eHa CXeMa U MO €AHO PHKOBOJCTBO.

— lloouunasane na uHOUBUOYATHUS UHMeEPEC HA OOWUmMe UHMme-
pecu. He TpsiOBa a ce mo3BosIsABa MHIAUBHULYaTHUTE UM IPYIIOBU LIEIIU
Jla HATeXaBaT HaJl Te3U Ha o0IIaTa JeiHOCT.

— Bw3naepasicoenue na ciyscumenume. Moxe a 6bae MOCTHT-
HATO 10 Pa3IWYHU METOIU U U300PBT MEXKIY TSIX € MHOTO BakeH. Bb3-
HarpakAeHUETOo TpsIOBa Ja ObJe CrpaBeIMBO, 1a HachpyaBa yCUIMsATa
1 J1a He BOJY JI0 IPEKAJICHO BUCOKO 3aIUIALIAHE 32 [TOJIOXKEHUS TPY.

— LJenmpanuzayus. Crenenra, B KOATO 3aloBeauTe TpsiOBa na
ce M3JaBaT eJIMHCTBEHO OT BbhpXa HA OpraHH3alusiTa, TPsOBa 1a Obje
cboOpa3eHa ¢ pa3NUuHU XapaKTEPUCTHKH — OpOH U BB3MOKHOCTH Ha
CITy’)KUTEJIUTE, reorpadcKo pasnoaokeHue u ap.

— Hepapxuuna sepuea. KomyHUKaluuTe HOPMAIIHO TPAOBA J1a ce
OCBILECTBSABAT HATOPE U HAZOJY 110 Bepurarta Ha ppKoBoacTBOTO. CTpa-
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HUYHNATE KOMYHUKAIINK MEX]Ty CITy>)KUTENIM C PaBeH pPaHT MOrar fa O0b-
JaT NOJI30TBOPHH CaMO KOT'aTO BUCIIETO PBKOBOJCTBO € HH)OPMHUPAHO
3a T3 KOMYHUKAINH.

— Peo. PenbT ce peanusupa U MoJabpKa Yype3 BHUMAaTEIHA Opra-
HHU3alKs Ha padoTaTa ¥ moa00p Ha IepcoHana.

— Pasnonocmagenocm. KbM ciyxutenute TpsioBa ja UMa OTHO-
IIEHNE Ha YBAXKEHUE U CIIPABEJIMBOCT.

— Cmabuanocm na nosuyuume. bbp3zata cMsiHa Ha CITY>KUTEIHTE
TpsOBa 1a ce n30sTBa, 3a10TO 32 Pa3BUTHETO Ha ONPEeNICHH YMEHHUS €
HEOO0XOIMMO BpeMe.

— Unuyuamuea. Beuuku city>xutenu TpsOBa na ObIaT Hachbpya-
BaHU J]a OeMaT MHUIMATHUBA B PAMKUTE, HAJOXKEHU OT U3UCKBAHUATA
Ha PBKOBOJCTBOTO M AMCIUIIIMHATA.

— Conuoapnocm. TpsiOBa a ce MoyI0KaT yCHIINS 3a CTUMYJIMpaHe
Ha XapMOHUSTA B PAMKHUTE Ha OpraHU3alMsATa W MPeJOTBpaTsIBaHE Ha
pasHorjacuaTa u pa3opuTe.

AHanu3upaHu OT Pa3CTOSHUETO Ha BPEMETO, MEHMKbPCKUTE
teopun Ha Taylor u Fayol ce pasnuuaBaT 4yBCTBHUTENHO, OCOOCHO B
yIpaBJICHHETO Ha XopaTa, atMoc(epaTta B KOJIEKTHBA 1 HEOOXOJUMOCT-
Ta OT €KUIIHA CONMAAPHOCT. B MHOro oTHomeHus teopusara Ha Fayol,
ocTaBsl Jajied Ho-TpaiiHa ciena ot Taylor, a cucteMaTU3UpaHUTE OT
HETO W3BOJIH 3a CHITHOCTTA HA MEHUPKMBHTA CH OCTaBaT B TOJIIMA CTe-
TMIeH IEHHU U aKTyaJIH! U JTHEC.

pyru npenumcTBa B Teopusita Ha Fayol ca, ue Toii pazgens nei-
HOCTUTE Ha BCSIKA OpraHM3alysi Ha IIECT OCHOBHH €JEMEHTa — TeXHU-
YECKH, ThPrOBCKH, (PMHAHCOB, CBBP3aH ChC CUT'YPHOCTTA, CYETOBOACH U
MeHUIKbpCKU. Toii cunTa, ue GyHKIMNUTE Ha MEHUDKbPA BKJIIOUBAT I1J1a-
HUpaHe, OpraHu3nupane, yrpasieHne, KOOPANHUPAHE M KOHTPOJIHUPAHE.

Manko mo-kbcHO Teopusita Ha Taylor e HaarpaaeHa c TpyJno-
BETE Ha JAPYT IMOCJEN0BaTEeNl U TEOPETHUK HAa HAYYHUS MEHHJDKMBHT —
M. Weber (1864-1920). Toit ¢ ocHOBaTen Ha KOHUENMIUATA 32 010-
pokpanmsita. 3akmoueHreTo Ha Weber e, ue Hail-eexTuBHaTa hopma
Ha OpraHu3alys € TexHuueckara. Toil Hapuya ujeanHaTta opraHu3anus
,,PallMOHAJIHO-3aKOHHA® B KOHTPACT € MO-MaJKO HaJACKIHUTE CIIOPEN
HETO ,,XapU3MaTHYHU " U ,,TPAJUIIHOHHN" OpraHu3anuy. TpaiftHOTO Ha-
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cnencTBo Ha Weber € UMUDKBT Ha OpraHU3alusaTa KaTo MallinHa — TeX-
HUYECKa ¥ OIOpOKpaTHYHA MHCTHUTYINS, BOJCHA PAMOHAIIHO U HEYMO-
JIUMO Hampes.

Jokaro OropokparnyHara opraHuzanus Ha Weber Moxe JiecHO
na Ob/ie MoJUIoKeHa Ha KPUTHKA, TO HETOBUST aHAIN3 BEPOSITHO € Om
MpaBUJIEH 32 BPEMETO CHU. XapU3MaTHUUHUAT THII OpraHu3alus, BOJIeHa
OT eJIMH U3KIIOUMTENICH YOBEK, BUHATH CE € OKa3Bal MpoOjIeMaTHUeH, a
TPaAULIMOHHUTE CEMEMHN (PUPMHU, KbAETO YIPABICHUETO € HACIECTBE-
HO, OIIIE TOraBa ca OMJIM HaJXKUBEJIH CBOSITA I10JIE3HOCT.

Teopusita Ha Taylor e nopa3Buta W OT OpHUTAaHCKHS YYeH
N. Parkinson, koiiTo B MaJIKO XyMOPUCTHYEH CTWJI Ch3/]aBa 3aKOHA Ha
Parkinson B TeopusiTa Ha Hay4YHHsI MEHUDKMBHT — ,,PaboTara ce pas-
pacTBa, 3a Ja 3aIbJIHU CBOOOJHOTO BpeMeE, a pPa3X0JUTe pacTaT U HACTH-
rat npuxoute.” Tolt 0TKpHBa, 4e B OpraHu3aIluTe ce 3a0esa3Ba CTpe-
MEX J1a C€ pa3lIMpsIBaT Pa3XOJUTE U IEPCOHATBT, HE3aBUCHMO OT IIPO-
M3BOJICTBEHHTE pe3yaTatu. Jlopn ako HiAMa HUKAKBH PE3yJITaTH, OposT
Ha CIY)KHTEIHNTE CE yBEeIIM4aBa, KaTo Ce Ch3JaBa HEHY)XHa paboTa 3a
BCEKM, TaKa 4e CIIyKUTEJAT CTaBa JIOpPH OlLLE Mo-3aeT. B kpaliHa cMeTka
Parkinson onpenens MeHHKMBHTA KaTO MpalMOHATHA AEHHOCT U laBa
HAy4aI0To Ha OaBHUS MPOLIEC HA XyMaHW3UPaHe Ha MO-KPatHOTO MHUCIIE-
HE Ha TEXHUYECKHUS BEK.

B necerunerusita cnen Bropara cBeToBHa BOMHA, OCHOBHHUTE
WJIeW CTaBaT IMO-XyMaHHH, ThH KaTO TEOPETHLIUTE B 00JACTTa HA Me-
HUJDKMBHTA OOpBILAT BHUIMAHUETO CH KbM TOBA KAKBO MOTHBHpPA X0Opa-
Ta M KaK MCHUKBPHUTE MOTAT Ja peoOpas3yBaT CBOSATA POJIst OT HAA30p
KBM PBKOBOJICTBO.

B To31 nepuoa ce mosiBsiBa MEHUIPKbPCKaTa TEOPUsl HAa aBCTpa-
nuiickus neuxosior E. Mayo, ocHOBaHa Ha KOHUENIUATA 32 YOBeLI-
KHTe oTHOmeHUs. Toil momyepraBa Ba)XHOCTTA Ha HepoOpMaiHaTa
CTPYKTypa OT COLIMAJHU M ICUXOJOTMYECKH OTHOIIECHHs Ha padore-
s 9oBeK. ChIVIaCHO Ta3M TEOpHs HHIUBUIBT OTHBA Ha padora, 3a 1a
YIOBJIETBOPH BB3MOKHO HAM-IIBJIHO KOMIUIEKCA OT CBOMTE MOTPEOHO-
CTH, a HE caMoO 3a Ja [oJlyyaBa [apU4yHO Bb3HarpaxaeHue. Ilo-kbcHO
TE3U BB3TJIEAN ca JOPA3BUTH OT aMepHUKaHCKuA ncuxosior A. Maslow,
KOMTO TIpeiyiara TeopusTa 3a COHHATHUTE ACTIEKTH HA YOBEUIKHTE
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norpedHoctu (Pur. 1). Maslow 3amxpadodaBa u3CICABAHUATA BBPXY
COIIMAJTHO-TICUXOJIOIT'MYECKHUTE aCIICKTHU U MEXaHN3MHU HAa MCHUJI’KMBbHTAa
U CIEIHATHO BHPXY MpodecnoHamHaTa MOTHBAIIUS Ype3 pa3BUTHE Ha
TEOpUSTA 32 YOBEIIKUTE MTOTPEOHOCTH.

Cebepea-
nusaums

CamouyBcTBME

/ MpuHagnexHocT
/ CurypHocTt

/ Dur3nonornyHm HyXan

@ue. 1. Mooen na Maslow 3a itepapxuama na nompeénocmume
Hzmounux: Motivation and Personality, Harper & Row, 1954

IIpe3 1973 r. c¢be cBOs TPy ,,Professional Management* amepu-
kaHckuAT uscnenosaren L. Allen ce Hanara karo eAUH OT OCHOBHUTE
TEOPETULM Ha MO-ChbBPEMEHHHUTE CXBAIaHMs 3a MPOPECUOHATIHUS Me-
HDKMBHT. Teopusra Ha Allen mopa3suBa u padunmpa Ta3u Ha Taylor,
KaTo M3BEXK/a Ha TIPENICH TUIaH Yemupu YyuKyuu Ha MeHUOHCMbHmMA,
pasaesieHu Ha JIeBEeTHAIECET YIPABICHCKH JeHHOCTH:

— Qynxyus ,, [Inanupane “ — IEHHOCTH: TPOTHO3UPaHE, pa3pado-
TBaHE Ha IIeJIH, NMPOrpaMHpaHe, IUIaHUpaHe, O/ KeTUpaHe, pazpado-
TBaHE Ha MPOLEIYPH U pa3paboTBaHE Ha MOJUTHKH;

— @yuryusa ,, Opeanuzuparne’ — neWHOCTU: pa3paboTBaHe HA Op-
TaHW3aIMoOHHA CTPYKTYpa, YII'BITHOMOIIIaBaHe, pa3BUBaHE Ha B3aMMOOT-
HOIICHWUS;

— @ynxyus ,, Pbkogoocmeo* — NEMHOCTU: B3eMaHE Ha PEIICHMUSI,
KOMYHHKaIIUsi, MOTUBUpPaHe, NoA00p U pa3BUTHE HA MPECOHANIA;

— @ynxyusa ,, Konmpon* — nefinoctu: pa3paboTBaHe HA CTAaHAAPTH
3a M3ITBJIHEHHUE, N3MEPBaHe, OLICHIBaHE W KOPUTHPAHE Ha H3IThIIHEHHUETO.
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Crnenpamusat amepukancku Teopetuk H. Mintzberg ¢ tpyna cu
,»The Nature of Managerial Work®, ny0nukyBan nipe3 1973 r., u3pbpii-
Ba 3HAYUTEIHA CTBIIKA, NPUOIMKABAWKH Ce KbM CHbBPEMEHHHUTE pa3-
Oupanusi 3a MeHHDKMBHTA. Teopusita Ha Mintzberg OTXBBPIIS IBITO
MOJIBPKAHN M UACAUIMCTUYHU IPEICTaBH 32 MEHHUKbPCKATa JEHHOCT,
KaTo ce 0a3upa Ha HIKOJIKO HOBU MICH:

— B MeHMKbpcKaTa ACMHOCT ce€ OTKpUBAT peaulia INPHINKH,
HE3aBHCHMO OT YNPaBJICHCKOTO HUBO, Ha KOETO ce u3BbpmBa. Criemno-
BaTeTHO MEHUKbpPCKaTa ACHHOCT MOXE J1a ce Kilacu(puuupa B AeceT
OCHOBHH POJIM U ILIECT KOMILJIEKTa OT JUThKHOCTHHU XapaKTepUCTUKH.

— Paznuumsra, npousTHyaiy oT (GYHKIMOHATHOTO WIH Hepap-
XMYHOTO HUBO, MOTaT JI0 TojisiMa CTEHeH Jla ObJaT OMMCaHW B OOILU
POJH M XapaKTEePUCTHKH.

— Menumxbppekara pabora € chCcTaBeHa KakTo OT PSIOBHU U IJa-
HUPAHH 33bJDKEHHS, TaKa U OT HEIUIAHUPaHU JICHHOCTH.

— MeHuKkbppbT TPsOBa na ObAe €AHOBPEMEHHO KaKTO LIMPOK,
TaKa 1 TECEH CIECIUAINCT.

— MeHUIKBPBT ca I0BepsiBa OCHOBHO Ha MH(OpMaLusITa, KOsITO
I0JTy4aBa yCTHO — JIMYHO WJITH 110 TeNe(oH.

— YrpaBieHCKHUTE IEHHOCTH ce XapaKTepU3upaT ¢ KpaTKOCT, pa3-
HooOpasue u pparMeHTanus.

— Menumxbpckara paboTa € HoBeue U3KyCTBO, OTKOJIKOTO HayKa
U pa3unTa Ha MHTYUTHBHU U HE ChbBCEM TOYHO (popMyJIMpaHu 1eicTBUSI.

— YnpaBieHCKUTE AEHHOCTH CTaBaT BCE MO-CIOKHU.

MonenbT Ha MEHUKBpPCKaTa paboTa B Teopusita Ha Mintzberg
uAeHTUGUIUPA TPU OOIIM KAaTErOpUH, BCSIKA OT KOUTO ChC CIELH-
(hwanra poirs:

A) Mexx Ty THIHOCTHA KaTETOPHS:

— IpencraButenna poss, P KOATO MEHHDKBPBHT HM3ITBIHSIBA
CHUMBOJIMYHH 33/bJKEHUS KaTO PHKOBOAMTEN Ha OPraHM3aLUsATA.

— Pounst Ha ppKOBOAMTEIN, TPU KOSITO MEHHDKBPBT Ch3aBa padboT-
Ha atMocdepa U MOTHBHpPA OAYMHEHUTE CH Ja IIOCTUTHAT LIEJIUTE Ha
OpraHU3alusATa.

— KoMyHukanuoHsa poisi, Ipu KOSTO MEHUIKbPBT pa3BUBA U
MOTbpIKa Mpeska OT KOHTAKTH M3BbH OPraHM3alIMsATA.
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b) UndopmanmonHa kateropus:

— Pounst Ha HaOmroaTes, MpH KOSITO MEHHDKBPBT CHOUPA BCSKA-
KbB BUJ HH(QOpMAIIKs, TOAXOASIIA U TTOJIE3HA 32 OpraHu3alHATa.

— Ponst Ha pasmpocTpaHuTElN, IPU KOSTO MEHUIKBPHT NpeaaBa
uH(OpMAaIHs, TIOTy4YeHa OTBBH, Ha WICHOBETE HA OPraHM3aLHITa.

— Posnst Ha roBopuTen, nNpu KOSTO PHKOBOAMUTEIAT MpeiaBa HH-
(dopmanusaTa OT OpraHU3aINNsATa HABBH.

B) Kateropus Ha B3eMaHe Ha peLLICHHUS:

— Posis Ha mpennpuemay, npu KOSITO MEHUIKbPBT WHULMUPA
KOHTPOJIUPAaHA TIPOMSIHA B CBOSITA OpPraHHU3allus, 3a Jia s PUCTIOCOOH
KBbM TIPOMEHSIIATa Ce Cpefa.

— CnpassiHe ¢ npo0JIeMuTe — PhKOBOJMUTEIAT CE 3aHUMaBa C He-
NpEeABHICHNUTE TPOMEHHU.

— Pons Ha pasnpeaenuten Ha pecypcH, MPH KOATO MEHUIKBPHT
B3€Ma PEILICHUS 32 U3II0JI3BAHETO HA PECYPCUTE HA OPraHU3aLUATA.

— Pounst Ha mperoBapsI, Mpu KOSATO MEHUJKBPBHT CE 3aHMMaBa C
JPYTH OpraHu3aliK — KIHMEeHTH, JOCTABYHIIN, TUCTPUOYTOPH U JIp.

IIpe3 90-te rogunm Ha 20-u Bek B MIHCTUTYyTa IO MEHUIKMBHT
B CuHramyp ce npoBexja npoyusBade ¢ Hag 700 MEHHUKBPHU OT Haii-
pas3JInuHu KOMIIAaHWW M HAa BCHYKM HMBA Ha ynpasieHue. C daxTopeH
aHanu3 OMBaT MAECHTU(UIMPAHU [IET OCHOBHM KOMIIOHEHTA Ha ChBpe-
MEHHATa MEHUKBPCKa paboTa:

— MOCTaBsIHE U MPETJIE] Ha LIEJINTE;

— ch3J1aBaHe Ha JIoOpa paboTHa cpeja;

— yIpaBiieHHE Ha Ka4eCTBOTO;

— BpPbB3Ka CbC U YIPaBJICHUE HA BBHIHATA Cpea

— yIpaBJICHUE HA U3IIBIHECHUETO.

CbBpeMeHHaTa KOHLEMLUS 32 MEHUIKMBHT CE Hapuda cucme-
MeH unmezpanen no0xo0. Hail-3HauMMUAT TEOPETHK HAa CbBPEMEHHATA
Hayka 3a MeHHJDKMBHTa e Peter Drucker.

OcHoBomoiaramusT My Tpyad ,, The Practice of Management™
(1955) e mperbprisut ABasieceT U3AAHKS 10 HalM JHU. EnHa oT naente Ha
Drucker, 3anernana B MHOrOOpOHHHUTE My TPYJOBE, € KOHLICTILIMATA 32 3Ha-
elTe pabOTHULM M OPraHU3aLUM, aKLUEHTHPAIIN BbPXY WHTECH3UBHUTE
3HAHUS — TEOPHS 32 UKOHOMUKA Ha 3HAHUATA. J[pyrHAT aKIeHT B HETOBUTE
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MIPOYYBAHUS Ca MO-IIUPOKHUTE COLUATTHA OTTOBOPHOCTH HA MEHUKBbPHUTE
1 KoMmnaHuuTe. Te3u ynpaBIeHCKH KOHIEIMY JTHEC Ce IpHiIaraT IMpPOKO
B MEHHDKBPCKaTA MPAKTHKA U Ca OT PeIIaBaIio 3HaYeHNE BbB BUCOKOTEX-
HOJIOTHYHUTE U COLMAIIHUA CEKTOPH KaTO 3/IpaBeoIa3BaHeTo.

Drucker nnentuduimpa B u3ciaeBaHusATa CH €T OCHOBHHU JICH-
HOCTHU B paboTaTa Ha MEHHUKbpa:

— IlocraBsHe Ha nemnu.

— Opranusupane Ha U3ITBIHEHNUETO.

— MotuBHpaHe U KOMyHUKHPAHE.

— H3mepBaHe Ha pe3yaTaTUTE.

— Pa3zBuBane Ha xopara (BKIIOUMTEIHO Ha caMusi ce0e CH).

B enun ot mocneaaute cu Tpyaose — ,,Managing for the Future®,
Drucker nipeiprua, e cBeTOBHATa riio0anu3anus e ch3zaje MeHU-
JDKBPH, KOUTO 1€ OTrOBapsT Ha HYXKAWTE Ha riodaiHara cpena B IO-
rojsiMa CTETeH, OTKOJKOTO MojuTHinuTe. ExBa ToraBa MEHWIKBpPUTE
e Morar fia 3aemar Toa, koeto Drucker Hapuya ,,oaramio ce MscTo
KaTo JIBIKEINA CHJIa Ha TOJIEMHUTE MKOHOMUKHU .

B cpBpeMennus riodanusupaH CBAT OCBEH TPAAMIIMOHHUTE YII-
paBJICHCKH JeHcTBU (TUIaHUpaHe, OpraHu3upane, moa0op Ha IepcoHa-
71a, HACOYBAaHE, KOOPJMHHUPAHE, OTINTAHE, OIOJKETHPAHE) OT MEHHIKb-
pHTE ce M3UCKBAT U peAnLia IpyTy yMEHHUsI, 3a ja ObJaT yCICUIHU U J1a
rapaHTupaT ObIenIeTo Ha PHKOBOJACHUTE OT TSIX KOMITAHUU:

— Jla ynpaBisiBaT B MeXKAyHaApOICH Malao.

— Jla ynpaBusiBaT KyATypasiHO pa3HooOpasue.

— Jla oTroBapsIT nmpea MHOTOOPOWHN N3TOYHHITH HA BIIACT.

— Jla cpueTaBaT pa3IUYHU YIIPABJIECHCKU U €KUITHU POJIH.

— Jla neiicTBaT CTpaTeru4ecKu.

— Jla u3non3BaT MHOBATUBHUTE TEXHOJIOTHH.

— Jla KOMyHHKHUpAT BHTPE U U3BHH OpPraHM3alUsATA.

— Jla ycTaHOBSIBaT, YKpenBar 1 pa3BUBaT IEHHOCTH.

— Jla mgeiicTBaT OTTOBOPHO.

— Jla mpuopuTH3NpAaT HAll-BAYKHOTO OT CIIOKHH WH(DOPMAITHOHHH
MIOTOIH.

— Jla ynpaBnsBaT upe3 QyHKINH.

— Jla ynpagiisiBaT coOCTBEHATa CH Kapuepa U JINYHO U Ipodecno-
HAJTHO pa3BHTHE.
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Thasa 1. Pazeumue u CbUWHOCN HA HayKama 3a ynpaejileHuemo D

B cbhBpeMEHHUSI KOHKYPEHTEH CBAT YMEHUSTA, U3UCKBAHU OT Me-
HUJDKBPHTE, Ca pa3HOOOPa3HHU U TEXHHUST KPBT BCE TOBEYE CE Pa3IIUPSIBA.

2. MeHMKbPCKH MOAX0AH U OPraHU3AMUOHHA CTPYKTYpa

PaznuyanTe B KOHIENTYaTHO OTHOIIEHNE MEHHKBPCKU TI0OIXO0-
JTU TIPEIOTIPECTIAT Pa3IndHa OPTaHN3alMOHHA CTPYKTYpa Ha KOMITaHU-
ute. [IpakTHYeCKOTO M3MONI3BaHe HAa HAyYHUSI MEHHDKMBHT Ha Taylor,
U3rpajieH OKOJIO CIELUAIM3alusaTa U Pas3lesIeHUeTO Ha TPyJa, paxnaa
(pyHKUIMOHATHHUA OPraHU3alHOHEH MojieJ1, 0a3upaH Ha OTPOMHA ITPO-
M3BOJICTBEHA MOIIIHOCT M HAITBJIHO Pa3/ielIeHr MEHHDKBPCKU (PYHKIINH,
KaTo MapKeTHHT, MPOJIak0u, U3CIIeI0BAaTENICKa U Pa3BOWHA IEHHOCT.

A. Smith e eJMH OT MBPBUTE U3CJICIOBATEIM, KOUTO UACHTU(H-
[Upa MOTEHIMATHUS MPOOJIEM HAa MACOBOTO MTPOU3BOJICTBO U PYHKITHO-
HAJIHUS OPTaHM3allMOHEH MOJeN: ,,YoBeK, KOHTO IpeKapBa KMBOTa CH
B M3BBPIIBAHE HA MAITBK OPOW MHOTO MPOCTH OIEPALINU C MOXKe O eJl-
HAaKBa IIPOM3BOJUTEIHOCT, HE MOXKE Ja pa3BU€ MHTEIUIE€HTHOCTTA CU
WIN J]a pa3rbpHe BbOOPaKEHNETO CH, 32 JIa TIOTHPCH Pa3INYHN HAUMHU
3a IPEBB3MOrBaHE HA TPYAHOCTH, KOUTO BUHATW UJBAT.

OcHoBHUTE TIpoOIeMH Ha (DYHKIIMOHATHUTE OPTaHU3AIHH Ca:

— IlocraBsiHe Ha nenUTe — PYHKIMOHATHUTE OPTaHNU3ALIMH CH T10-
CTaBAT IIEJIM, KOUTO Ca TO0-CKOPO (hYHKIIMOHAIHO, OTKOJIKOTO OW3HEC
OpUEHTHPaHH.

— Ilpobnemu B iepapxuuHaTa KOMyHUKanusa. Yecto mo-ctap-
MIMAT CITY’KATEN MOXe Jia IPEersTcTBa paboTara Ha TOAYNHEHUTE CH C
IPEIIHU PElICHUs WK JIMICA Ha PEICHUs], 3aI0TO He € HICHTUDUIIH-
pa MOMEHTHHUTE IPHOPHUTETH.

— Crienmann3upany JUIHKHOCTHU XapaKkTepucTuku. [IpekomepHo
CHETMATU3NPAHNTE CIYKHUTEIN B KpailHa CMETKa ca OTpaHWYeHH, 0e3-
WICWHU ¥ HEaJaNTHBHU 3a OBP30MpPOMEHSIIaTa ceé KOHKypEeHTHa Cpefia.

— W30srBane Ha OTroBOpHOCT. Penuiia uscieaBanus Ha (yHK-
[MUOHAJTHUTE OPraHW3aI[Mi CTUTaT JI0 W3BOJAA, Y€ OOCIyKBaHETO Ha
KIIMEHTUTE OOMKHOBEHO HE € OTTOBOPHOCT Ha HUTO €JIMH CIYXKHUTEI.
Benuku mpobnemMu Wi BBIPOCH Ha KIMEHTHTE, 3acATally MMOBeYe OT
€/IMH OTJEJ, Ce IPEXBBPIAT Oe3Kpai.

13



D Ocnosu Ha ynpaejilenuemo 6 3bpa6eona36aHemo

— CrnoxHa KOMYHUKAIMs. Mexly OTICIUTE ce PasMEHST JO0KY-
MEHTH, 3aKbCHCHUSTA Ca HEN30EKHH, a KIMEHTHTE — BCE MO-HEI0BOJI-
Hu. LlenusT npoliec e BpeMeeMbK U MY JIMTICBA I'bBKaBOCT.

— Kopmoparusna 6e3zorroBopHoct. Ilpn (yHKIMOHATHHUTE Op-
TaHU3alMd 9eCTO UMa OIEPATHBHH €Tald, NMPH KOUTO Ha HUTO €IIUH
CITy’)KHTEN He € BB3JI0KEeHa HUKaKBa OTTOBOPHOCT. T'hii KaToO mporiecuTe
OOMKHOBEHO MPOTHYAT MEX]Ty Pa3IHYHH JUThKHOCTH, HUKON HE T KOH-
TPOJIMpA U YIPaBIISBA.

— CamoyTBBpKAaBaHe — P JOOABSIHE HA HOBU (DYHKILIUH, OTIC-
JIU ¥ CITY’)KUTENI KbM €/IHA CTPYKTYpa CTapUTe TaKa U He OMBaT 3aMEHS-
HU. [1o TO31 HauWH NEepcoHAIBT HEMPEKHCHATO HAOBOBA, a CTPYKTypaTa
CTaBa BCe MO-0IOpOKpaTHYHA.

HecvoTBercTBHsATA W OrpaHWYCHUATA HA (QYHKIMOHATHHTE
CTPYKTYPH Ca [TO3HATH OT MHOTO F'OJIMHH, HO OTIUTHUTE T€ JIa CE CIIUMHU-
HUpAT ca MPEeIUMHO U30JMPaHHU U KpaTKOBpeMeHHH. B kpaiiHa cMeTka
(hyHKIIMOHATHATE OpTaHHU3alMd HEN30€XKHO Ch37aBaT (PYHKIIMOHAIHU
pelIeHus, KOUTO pakaaT (pyHKIMOHATHI MEHUKBPH.

YmnpaBneHneTo Ha HellaTa BMECTO MPABEHETO Ha HellaTa MpaBH
MEHH/DKBPUTE CTPAXIIMBH U TECHOTPBIIH.

IIpe3 1962 r. amepuKaHCKUAT MKOHOMHCT W H3CIIE€JOBATEN
A. Chandler oTxBBpis uaesTa 3a GYHKIUOHATHUTE CTPYKTYPH B CBOSI
TpyX ,,Strategy and Structure®. B ocHOoBaTa Ha HeroBaTta T€OpHs € TBBP-
JICHUETO, Y€ ITbPBO C€ Ch3/[aBa CTPATETHUATA U CJIe]l TOBA OPTaHU3AINNTE
TpsiOBa 1a OIpeneNsT Hal-ToAXOAAIIaTa CTPYKTypa, 9pe3 KOosATo 1a s
ochInecTBAT. [10 TO3W HaYMH TeopHsTa 32 MEHHDKMBHTA ce (POKycHpa
BBPXY CTpATETUsATa HA OPraHU3aAIMATA, & HE BBPXY HEHHATa CTPYKTYypa.
OpranuzupaneTo Ha GUPMH C MHOTO OTAEIH € OMHT Jla Ce ChUYETasT
Hal-100pUTe XapaKTePUCTUKK HA IIEHTPATU3aIMATa U JISICHTpaIN3a-
nusTa. ToBa ch3aBa HEOOXOUMOCTTA OT CTPATETHIECKHA YMEHUS CPe|
MEHHUKBPHUTE.

IIpe3 90-te roguam Ha 20-1 BEeK TeOpHsTa 32 MCHUIKMBHTA BCE
MoBeYe ce OT/ajleyaBa OT IbPBOHAYAIHUS CH U3TOUYHHUK — HAYYHUS Me-
HUKMBHT Ha Taylor. EanH oT ocHOBHHTE TpyIOBE MpE3 TO3U MEPUOT
e ,,Built to Last“ (1995 r.) na J. Porras u J. Collins. Te TBBpST, Ue
€IMHCTBEHO (PUPMHUTE C BH3MS yCIIABAT J1a IOCTHTHAT TaKa MEYTaHOTO
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Thasa 1. Pazeumue u CbUWHOCN HA HayKama 3a ynpaejileHuemo D

nenronerre. OCBEH TOBA TEXHUST TPY/l pa3BeHUaBa U IOPEIHIA OT Me-
HUJUKBPCKH MUTOBE. Hsikon oT 14X ca:

— ,,YCICUIHUTE JIWJIEpH ca Xapu3MaTiuHu ‘. VicTuHaTta Ha pakTH-
Ka €, 4e IIOBEUYETO IBIrOCPOUYHH KOPIOPATUBHY JIUEPH Ca 10CTA CKYUYHH.

—,,IpsibBa 1a ce HaemaT TaylaHTH OTBBH". MI3BoiMTE OT M3CIEN-
BaHUsTA COYAT, Ye YCHEIIHUTE KOMIIAHUY BUHATW HAOUPAT CBOMUTE JIU-
JIepH cpeJl Xxopata OT OpraHu3aIusTa.

— ,,bupmurte ¢ BU3MA ca ABIOOKO KOHcepBaTHBHH . Porras u
Collins cuuraT TOYHO 0OPATHOTO — GUPMUTE C BU3HS CIEIBAT TOJIEMH
1 PUCKOBaHH LIEJIH.

Jpyrusr chliecTBEH MEHUIKBPCKH TPYZ OT IOCIEIHOTO Jiece-
tunetue Ha 20-u Bek ¢ ,,The Human Equation® na J. Pfeffer (1998 r.).
ChriacHo HeroBaTa TEOpHsl YCICITHUTE KOMITAHHH M3TPa)KiaT cTpare-
THHTE CH BBPXY 4oBemkus (akrop. [lo To3m Haumn Pfeffer ce sBsiBa
HacleTHUK Ha Mayo u Maslow 1 TsSXHaTa TeopHs 3a YOBELIKHTE B3au-
MooTHoeHus. CeriaacHo u3cnensanusta Ha Pfeffer cpiectByBat Tpu
OCHOBHU MEHHWJDKBPCKH INPUHIMIIA 32 IPEBPBILAHE HA OpraHU3alusiTa
BBB BUCOKO aHTQXXHPAH MOZEI Ha YIPaBJICHHUE:

— Msrpaxxnane Ha JoBepUE.

— HacppuaBane Ha npomeHUTe.

— [Ipuoputnsupane Ha 1eIHTE.

[Ipe3 chmus nepuos CEpUO3HU H3CIECABAHUS HA YNPaBICHCKU-
Te mpuHIMNH peanm3upa u Arie da Geus B cBos Tpyn ,,The Living
Company* (1997 r.). ABTOpBT uneHTU(UIMPA XapaKTEPUCTHKHUTE Ha
KOpIIOpaTuBHATa AbArorpaiiHocT. M3BoauTe ca, ue pupMuTe, KOUTO ca
ce 3abp>Kalli JBJIro BpeMe Ha nas3apa, TpsiOBa a ca 4yBCTBUTEIIHH KbM
oOKpBXKaBallaTa ' Cpesa, a ca MOoCIeA0BaTEIHN U ChC CUIIHO YyBCTBO
Ha UJIEHTHYHOCT, Ja ca TOJECPAHTHH CIPSIMO KIMEHTHTE U OOIECTBOTO
U Jla ca KOHCEPBaTHBHHU 110 OTHOIIEHHE Ha (pUHAHCHPAHETO.

[Tpe3 XXI Bek chBpeMEHHUTE OU3HEC OPTaHU3alUU PU00UBAT
o0NMKa CH TOA BIUSHHE HAa HOBUTE (DaKTH B KOPHOPATUBHUS >KUBOT.
HoBusaT opranuzannoHeH MOJEN ce pa3indaBa OT Bede HENPUTOAHUS
(yHKLIMOHAJIEH MOJIEIN MO CIIEAHUTE MOKA3aTeIN:

— I'bBKaBO W CBOOOIHO ABMKCHHUE HA XOpa, HHPOPMAITUI U KO-
MYHUKAIHS.
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D Ocnosu Ha ynpaejilenuemo 6 3bpa6eona36aHemo

— HeilepapxuuHa cTpyKTypa — iiepapxusiTa HE € U34e3Haja, HO €
3HAYHUTEIIHO HAMaJIeHAa B ChbBPEMEHHUTE KOMITaHHH.

— Opranusanus, OCHOBaHa Ha yyacThe OT BCHUKH — HOBATa opra-
HU3aMs THPCU UAEU U 00paTHA BPb3Ka OT BCUUKH, BHTPE MM BBH OT
KOMITaHUSITA.

— TBopueckH U NpeanpueMadecku AyX — CTUMYJIUPAaHE Ha Bb3-
MOKHOCTHTE Ha OpraHHM3alusITa 3a Ch3/laBaHe Ha HOBU BUJIOBE OHM3HEC.

— OpraHu3anoHHa CTPYKTYpa, OCHOBaHA Ha MOCTOSTHHA MapKe-
TUHTOBH MPEXKH OT JIOSUTHH KJIMEHTH U IOCTABUHUIIH.

— M3non3Bane Ha TEXHOJIOTMUTE KaTO OCHOBEH M3TOYHHK 32 yBe-
JMYaBaHe Ha JOXOAUTE.

— Opranuzanusi, IBUXKEHA OT KOPIOPATUBHH, BMECTO OT TSICHO
(hyHKITMOHAIHY TIeITH.

Cpen TeopeTuUHTe, KOUTO ONpENeIsAT HOBATAa OpraHM3alusl Ha
MEHMDKMBHTA U KoMnanuute, ¢ C. Handy ¢ ocHoBHaTa cu nmyOiaukanus
,» The Hungry Spirit* (1997 r.). B HeroBata Teopus ce BbBEX/1a TEPMHU-
HBT ,,OPTAaHM3ANMS THI JeTeJTUHA* C TPH JINCTA:

— [IbpBHU JAHCT — AAPOTO OT CITYKUTEIH, KOUTO Ca BHCOKOKBAJIH-
¢unmpanu npodecHoHaTNCTH.

— BTopu IMCT — BBHIIIHM KOHTPAreHTH, pabOTEIIH O I0r0BOD 3a
JOCTaBKa Ha MPOAYKTH WIN YCIIyTH.

— Tpern nuct — reBKaBa paOOTHA CHJIa HA HUCIHIM CITY>KHUTEIH,
KOHUTO MOTaT Jia paboTAT U TI0YaCcOBO.

Karo npoabmkenue Ha nerenunata Handy nocousa, ue KJIMeHTH-
Te cTaBaT e(h)eKTUBHU NOJU3ITBIHUTEIHN BBB BCE [TOBEYE OM3HEC O0JIACTH.
OueBuaHO €, Y€ ChbBpEeMEHHATa TEOpUsl Ha aHTJIMHUCKUS M3CIIeA0BaTEN
ce (hoKycupa Ha IPaKTHKA U3LSII0 BEPXY YIPABICHUETO HA YOBEILKUTE
pecypcH U peliaBaniata UM poJjisi 32 pa3BUTUETO Ha KoMmaHnuute. Toi
BBBEXK/IAa M TeopHsTa 3a gobaBenara croiinoct: JIC = W, kpaero JIC —
nobaBeHa CTOWHOCT, a MI® — HHTETUreHTHOCT, HH(POPMAIIUS U UICH.

Ot Tasu Teopema 3a jo0aBeHaTa CTOMHOCT o0aue MPOU3THYA U
CBhBPEMEHHUSIT ITPO0JIeM 3a YOBELIKHUTE pecypcH. OT elHa CTpaHa, BCsKa
opraHusauys TpsOBa Aa NpaBU BCHYKO Bb3MOXKHO Jla HAOupa U 3a1bp-
Ka IIEHHUTE CH KaJIpH, 3aI[0TO TOBA € pelraBamio 3a HelHus ycmex. Ot
Jpyra CTpaHa, B HAaIllETO ChbBPEMHUE BCE TO-MAaJIKO LIEHHH MpodecroHa-
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Thasa 1. Pazeumue u CbUWHOCN HA HayKama 3a ynpaejileHuemo D

JMCTH JKeNasAT Jia ce 00BBp3BaT ¢ opranm3anunte. OTTyK Mpou3THya U
OCHOBHAaTa MEHM/KbPCKA JHJIEMa — aKO CIY’KUTEIIUTE Ce OTHACAT KbM
OpraHu3anusATa MPoCTO KaTo TPAMILUINH, 3alI0 TS TPAOBa 1a HHBECTHpa
B TSIXHOTO pa3BuTHE U OnaroneHcTBue? OTroBOPHT Ha TO3M BBIIPOC HE
€ eqHo3HaueH. Peauua BUCIIM MEHUDKBPU TBBPIAT, Y PELICHUETO €
KOMOUHANMs 0T HHAMBUAYaJlHA MHUIMATUBA U KOPIIOPAaTHBHA MOJKPE-
na. Bcuuko ToBa ce ocHOBaBa Ha (pakTa, ue MHTETUTE€HTHUTE X0pa Mpei-
IIOYMTAT J]a Ce ChIylacsaBaT, OTKOJIKOTO J1a Ce NOJUUHSBAT.

3. YopasJiieHCKHU npolec B 31paBeona3BaHeTO — LeJd, eTanu
U PYHKIMHU

OcHoBHHUTE (DYHKIMH Ha 3[paBHHUS MEHUIXMBHT CE CBCTOST B
peanu3anys Ha OTAETHUTE €TaH OT YIpaBieHCKUs HUKBI (Gur. 2). Cp-
HIECTBYBAT M peMIa BaYKHU CHITBTCTBALIM (DYHKIINH, KATO YIPaBICHUE
Ha MapKETHHTa U BPB3KHUTE ¢ OOIIECTBEHOCTTA, B3aMMOJICHCTBUE C TIO-
JUTHLINTE, YIIpaBJIEHUE HA KPU3UCHU CUTYAIUH U Ap. Bcuuku nocoueHn
OCHOBHHU M KOCBEHU (DYHKIIMH CE€ OCBHLIECCTBSIBAT €AHOBPEMEHHO B IIO-
CTOSIHHA BPb3Ka M KOOPJAMHALMS U €a 4acT OT LSUIOCTHUSI Pa3HOOOpa3eH
MEHHUKBPCKU TIPOIIEC.

OueHka Ha | OnpepensiHe | W36op Ha
puHanHuTe *| Ha uenuTe *| ontumanna
pesynrartn anTepHaTviBa
KorTpon Ha MNpnemaHe Ha
MEXONHHUTE P

peLleHns
pesynTatu
KoopanHaums PvkoBoacTtBoO OpraHusnpaHne
1 KOMYHU- < Ha YoBELLKUTE e Ha M3MbIHEHUETO
Kauus pecypcy

@Due. 2. Emanu na ynpaeienckus yuKkvji

C oco0eHo 3HaUEHHE 32 IISITOCTHUS PE3yJTaT ca MbPBOHAYATHUTE
eTaly Ha OTpe/IeNIsIHEe Ha [EINUTE, TPHEeMaHe Ha PElICHHs U IUTaHUpaHe
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Ha ornepaTHBHUTE JieiicTBus. [IponyckuTe B MEHWKBPCKUTE (DYHKIIUU
Ha Te3W eTany 0OMKHOBEHO ca (aTalHi U HEMIONPABUMHU.

OnpenensiHeTo HA LeJIUTE € KII0OYOBa MEHUIKbPCKA (QYHKIUS
1 HeliHaTa e()eKTUBHA peaju3aunus W3MCKBa TO3HABaHE B JETAWIN Ha
NOTPEOHOCTUTE HA yIpaBIIsiBaHATa cUcTeMa. [IpaBMIIHOTO U TOYHO OII-
penernsHe Ha eJUTe € CepHo3Ha MPeIIoCcTaBKa 3a e(peKTHBHATA PeasTH-
3alusl Ha BCHYKH €Tary OT YIPaBICHCKUS IUKBI B 3IPaBEOINa3BaHETO.
B 3aBHCHMOCT OT pa3NUuHU KPUTEPUH KATO NMPUOPHTETHOCT, 00XBAT,
CPOK, LIEIUTE MOTaT Ja ce Kaacu(uuupar B clieHUTE TPYIH — 00LIeCT-
BEHH, IPYTNIOBU WJIN WHAWBUAYAITHH LIEJIH, LEJIN C BUCOK MM HUCHK MPHU-
OpHTET, KPaTKOCPOYHU WIIM JBJITOCPOYHH Lenu. Hanpumep 3npaBHO-
MOJMTHYECKATa 1]l 32 HaMaJsIBaHe HA CMBPTHOCTTA U YABIDKaBaHE Ha
CpeHaTa MPOIBIDKUTEITHOCT Ha XKHBOTA € 00IIeCTBeHA, IBITOCPOYHA 1
¢ Bucok npuopuret. OT Apyra cTpana, el KaTo MOBHIIABAHE HA KBa-
TUQUKaIUATa Ha OTpeieNieHa Ipyma JIEKapy — CIIeHUaTUCTH € TPYIIoBa,
KpPaTKOCPOYHA U C HUCHK PUOPHTET.

B ynpaBneHCKHS mporiec MHOTO 4eCTO €IHU LEJIH Ce SIBSBAT
MOJIIENIN Ha IPYTH, KaTo MOCIEIHUTE ca OOMKHOBEHO OOIIECTBEHH U
nbirocpodnn. CiieIoBaTETHO MOXKE Jia Ce OTPE/IeNH epapXusTa Ha
LEJIUTE, TSIXHOTO MOJYMHEHHE, BHTPEIIHA KOOPJAHHAIUS ¥ B3aHMO-
neiicteue — ¢ur. 3.

YabrxaBaHe Ha NPOABIKUTENHOCTTa
1 yBENUYABAHE Ha KAYECTBOTO Ha KMBOT

HU3xoAALA
nepapxuiHa
NoAYMHEHOCT

HamanssaHe Ha
3abonsemocTTa u
CMBPTHOCTTA OT
CbpAEeYHO-CbA0BU
3abonsaBaHua

HamansBsaHe Ha
3abonsemocTTa u
CMBPTHOCTTa OT
OHKOMOTNYHW
3abonsBaHuna

HamansasaHe Ha
3abonsemocTTa n
CMBPTHOCTTa OT

Apyrn
3abonsaBaHua

Bb3XOAALLA
peanunsauns

leHeTn4HN
chakTopun

3apasHo
obpasoBaHve
W KynTypa

MpodpunakTnka
n npeseHUna

[unarHocTuka
1 Tepanus

Hauun Ha dakrtopu,
KUBOT okasBalLm
HeratTuBHO
BNnsaHne

QDue. 3. Mupamuoa na 30pasnonoaumuyecKume yeiu
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Thasa 1. Pazeumue u CbUWHOCN HA HayKama 3a ynpaejileHuemo D

Baxxno e nma ce oTbenexu, 4e T0KaTo HepapXxusaTa Ha IEIUTE BH-
Harv € HU3XOJAIIa, TO peanu3alusiTa UM € BUHAru Bb3xopsma. Cre-
JIOBaTeIHO, 3a Jia ce TIOCTUIaHe odmiara e, TpsoBa J1a ce MOCTUTHAT
BCHYKH TIOJIIENH, OT KOUTO TS C€ ChCTOU.

YcneurHute MEHUIKBPH, 32 Ja POPMYJIUpaT ONTUMATTHO LEIUTE,
TpsIOBa 1a ce ChoOpa3sBaT ¢ HAKOJIKO OOIIONPHUETH IPHHIIATIA:

— Lenure TpsiOBa 1a ObIAT MAKCHMATHO aIeKBaTHH U HEOOXOIH-
MU Ha OBJICIIUTE TOTPEOHOCTH Ha CHCTEMaTa. 3a Jia Ce IOCTUTHE HYXK-
HOTO HUBO Ha aJeKBATHOCT, TPSIOBaA Ja ce pas3moiiara ¢ HeoOxoauMara
00eKTHBHA UH(POPMAIIHS U HAJICHKTHU TIPOTHO3H.

— llenure TpsiOBa na ObIAT KOHKPETHH U U3MEPUMH C OIIpeierie-
HU KOJIMYECTBEHH XapPaKTEPUCTHKH.

— Ilenmute TpsiOBa ma OBIAT MOCTMHXKUMH W peamucTudau. Cie-
JOBaTeITHO Te TPsAOBA Jla ce ChOOPa3AT C PECypCHUTE BH3MOKHOCTH Ha
cucremMara — (UHAHCOBH, KaJ[POBH, BPEMEBH.

— llenuTe TpsiOBa Ja ChABPIKAT MOTUBUPAI EIIEMEHT, KOUTO J1a
ITPOBOKMpPA JIMYHATA AKTUBHOCT U IICPCOHAJICH aHI'a)KMMEHT Ha BCUYKHN
YUYACTHHUIIM. 3a OCBIIECTBSIBAHETO HA 3/IpaBHA pedopma TpsiOBa Jia 0b-
JIaT MOTUBUPAHUA KAKTO MEIUIMHCKUATE U 3PAaBHU CHELUUAIUCTH, TaKa
Y TIAIUCHTUTE.

— llenuTe TpsiOBa Ja MPEIOCTABAT BH3MOXKHOCT 33 AJITCPHATUBHU
IBTUINA 32 peann3anys. ToBa Mo3BoIIsBa CPAaBHUTEIICH aHAIN3 U TIOJ0-
OpsiBaHe Ha e(DEeKTUBHOCTTA.

— Lenure BuHaru TpsioBa Aa ObAAT IPUOPUTUIUPAHH.

— OnpezeisiHETO Ha LENUTe BUHATH TpsiOBa Ja Ob/ie CBBP3aHO ¢
n300p HA KPUTEPHUH 32 OLICHKA Ha MIOCTUTHATHUTE PE3yJITaTH.

OmnpenenenuTe 1enu opopMsT CTpaTerusiTa U MOJIUTAKATA HA Op-
TraHu3anus UJin 1mpaBUTEICTBO.

B3emaHeTo Ha pelnieHHns € BTOpaTa OCHOBHA U3XOHA (YHKIIHS
Ha MEHU/DKBPCKHUS MPOLIEC.

Bb3mokHOCTTA 32 B3eMaHE Ha PEIICHUS € OCHOBHUSIT MPU3HAK, TI0
KOMTO Cce pa3inyaBaT MEHHDKBPCKHUTE OT U3ITbJIHUTEICKUTE (DYHKITHH.

Bcesiko pemenne muma coOCTBeHa CTPYKTYPa, KOSITO CE ChbCTOH OT
HSIKOJIKO OCHOBHH IApaMeThpa — yes1, Memoou 1 HAYUHY 30 Peaiu3ayusl,
Heobxooumu pecypcu.
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D Ocnosu Ha ynpaejilenuemo 6 3bpa6eona36aHemo

PerrenusitTa npuHIUIIHO Mora ja ObJaT KiIacu(PUIMPAHU B Hsl-
KOJIKO TPYIIH:

a) B 3aBrcuMoOCT OT TOBa 32 KaKBH BUIOBE IIETM CE€ OTHACST, pe-
HICHUSITA MOTAT Jia OBAAT cmpameeuyecky, aOMUHUCTIPAMUGHU U ONe-
pamuenu. CTpaTernieckuTe peleHus 3a 37jpaBHaTa CUCTEMa ca JIbJro-
CPOYHHM M Ca MPUOPUTET Ha MPABUTEICTBOTO. AJIMUHHCTPATUBHUTE pe-
LICHHUS YeCTO ca HACOUCHHU KbM LIEJIN, KOUTO KacasT CTPyKTypara, Koop-
JUHAIMSITA U OpraHU3alusaTa B eiHa cucteMa. OnepaTUBHUTE PEIICHUS
ca e)KeJJHEBUETO Ha BCCKH PHKOBOMTEI M CE OTHACST 32 ONIEPATUBHOTO
(YHKIIMOHUPAHE U PE3yNITATUTE HA €JJHA OPTaHHU3aIISI.

0) B 3aBucumoct ot HaunHa Ha opMUpaHe pelIeHUsITa MOTaT a
OBaAT Kauecmeaeno u Koauyecmserno onpedenernu. KonmaecTBeHo onpe-
JETICHUTE PELICHUS ca KOHKPETHH, ONTUMHU3UPAHH U ca TIO-JIECHH 3a pe-
AITM3aIHsl 1 KOHTPOJI Ha PE3yNTATUTE — HATIPUMED pPEIICHHE 3a JeNeTH-
paHu OIOKETH Ha JICUeOHHUTE 3aBEACHIS, OCHOBAHO HA OpOH MalMeHTH
IO OTIpEJIeNICHH JMAarHO3U U IICHN Ha KJIMHUYHUTE ITBTEKH.

KavecTBeHO ompeliesieHUTE PelIeHUs ca YeCTO CPELIaHu B 3/Ipa-
BEOIA3BaHETO, [TO-CJIIOKHU Ca 3a peaiu3alus U pe3yiTraTure ca oOuK-
HOBEHO OTJAJICYCHH BHB BPEMETO — HANpUMep NPHIIOKEHHE Ha Tepa-
MEBTUYHH TPETOPHKUA U MEIUIMHCKH CTaHJAPTH C Ie]l rapaHTHpaHe
Ka4eCTBOTO HA MEJIMIIMHCKATA TTOMOIII.

B) B 3aBHCHMOCT OT HAJIMYMETO WITK JIUIICATA Ha CTAHJIAPTHH OTIe-
paTUBHU TPOIEAYPH PEIICHUSTa MOTaT 1a OBbAaT cmaundapmuu (npo-
epamupanu) uiu Hecmaunoapmuu (meopuecxku). CbBPEMEHHUAT YIIpa-
BJICHCKHU IIPOIIEC CE CTPEMH BCE MOBEUYE KbM Pa3BUTHE U MEHUIKMBHT
4pe3 CTaHJAPTHU ONEPATHBHU Mpole ypH. Te3u nporpaMupanu perie-
HUS ca MO-JICCHU 3a pPeajH3allds U C MO-BUCOKA CTENCH Ha CUTYPHOCT
W TIPOTHO3UPYEMOCT Ha pesynrarute. [Ipu HecTaHIapTHUTE TBOPUECKU
pelleHnsT Hali-uecTo ce peraBaT HOBOBE3HUKHAIN MPOOJIEMH, 38 KOH-
TO HsIMa FOTOBHU MPOLEAYPH 3a AeicTBUE. B Te3u ciryyau TBOpueckara
WHTYHUIMS ¥ YIPABICHCKUAT OMHUT UMAT OCHOBHA POJIsi. XapaKTEpHO 3a
3/[PaBEONAa3BaAHETO €, Ye HECTAHJAPTHHUTE PEIICHHSI Ca YeCTO CPEIIaHH,
KOETO 3aTPy/IHsBA 3PABHUTE MEHHUKbPH.

Opranusupane Ha U3NbJIAHeHHeTo. OpraHu3anuoOHHNTE (YyHK-
1MUY ca 0000IIaBaII| U BKJIFOUBAT B ce0€ CU JICHHOCTH KaTO MIaHUPaHe,
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KOOpJIMHUPaHEe, KOMYHHKAIIUS U PHKOBOJICTBO Ha nepconana. OpraHu-
3allMOHHATa MEHU/KBPCKA (PYHKIUS CE XapaKTepu3upa ¢ HaMHUpaHe
Ha OallaHC MEXIy METOJUTE ¥ HAYMHHUTE Ha JICWCTBHE, CTPYKTypaTa u
pecypcuTe Ha 3[paBHaTa opraHu3anus. Bayxau etany B opraHu3aiyioH-
HUSI IPOILIEC ca BB3JIAraHeTO Ha MEePCOHATHUTE 3a/1a4H U JCTICTUPAHETO
Ha MpaBa U OTrOBOpHOCTU. ToBa mpenornpesens o0MoTo MPaBUIIo, e
yCIeXbT B OPraHU3alMOHHUS MEHHDKMBHT CE€ OCHOBaBa Ha YMEJIOTO
PHKOBOJICTBO Ha YOBEIIKUTE PECYPCH.

Kontpoa na mexaunuute pedyiaratu. [loOpute opranusa-
[IMOHHM YMEHHS M3HMCKBAT CIHOBPEMEHHO pealiu3alis U KOHTPON Ha
U3bIHEHNETO. KOHTPOIBT € TMHAMUYHO HAOII0/ICHHE Ha JICHHOCTHTE,
ChOOPA3CHO ¢ MPEBAPUTEITHO BBH3IOKEHUTE 11eu. [Ipu He0OX0IUMOCT
ce YNpaXKHSIBAT U KOPUTHUPAIIN JIeHCTBUS. MHOTO YeCTO B Pa3BUTHETO
Ha Obarapckara 3/paBHa pe)opMa CMe CBHJICTENIN KaK Hee(DeKTUBHUSAT
KOHTPOJI € OCHOBHA NMPHYWHA 3a NPOBaJia HA M3ITBIHEHUETO Ha MPHH-
LUITHO JJOOPH 3IPaBHOMOIIMTHYECKH PELICHUSI.

B 3aBUCHMOCT OT CTPYKTypara Ha MPHUIOKEHHETO KOHTPOIBT
MOXeE Jla ce pa3zesy Ha:

1. Pempocnexmusen (nocnedsawy) xonmpon. Ilo To3n Hauun ce
KOHTPOJIMPAT PE3YJITATUTE OT BEUE PEaM3UPaHU JICHHOCTH U MTPOIICCH.
[Tonob6en xontpon ce mpunara ot P3OK oTHOCHO oTyeTHTe 3a H3BBP-
[ICHU IEHHOCTH Ha JOTOBOPHUTE MAPTHHOPH.

2. Ilpesanmueen (npeosapumenern) xoumpos. 1lo To3u HaUWH
Ce KOHTPOJIUPA M3MIBIHCHUETO HAa JACWHOCTHTE MPEIW W MO BpeMe Ha
TSAXHATA peanusaiysi. To3u KOHTPOJ MPEeCTaBsi aKTyallHUTE JaHHU OT
caMMsi IIPOLIEC ¥ YECTO ce Mpuiara B IPOU3BOJICTBEHUTE JIEMHOCTH BHB
(hapMarieBTHYHATA WHTYCTPHS.

JlBara THma KOHTPOJ MMAT CBOETO MSCTO B CHBPEMEHHHS Me-
HUJDKMBHT U TPSIOBA J1a ce MPUIIaraT KOMILICKCHO BbB BCEKHU MPOIIEC, 3a
Jla ce rapaHTupa epeKTUBHOCTTA HA KOHTPOJIA.

Konrposnara ¢pyHKuIuMs € 0OCHOBHa MEHUIDKBPCKA OTTOBOPHOCT H TSI
He TpsiOBa Ja ce jienerupa u3ipuio. OTroBOPHOCTTA 32 JIUTICATa UITH HeTpa-
BUJTHO (DYHKIIMOHUPAIIHST KOHTPOJ BUHATH CE TIOEMa OT PHKOBOJIUTEISI.

MHOKeCTBO M3CIICJBAHUS HA yIpaBlieHCKAaTa MPaKTHKa ca JI0C-
TUTHAJIY JIO Pe/IMIa U3BOM U NPENIOPHKHU, HA KOUTO TPsiOBa Ja ce MmojI-
YHHSBa €EKTUBHUAT KOHTPOII. [lo-BaxkHHTE ca:
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— Cucremara 3a KOHTPOJI HE TpsIOBa J1a N3MEHs IeNTuTe U Ja 3a0a-
BS CKOPOCTTA Ha peau3aiusi.

— Konrtponnara ¢yHKIms TpsOBa 1a 0bae KOMIUICKC OT MpeBaH-
TUBCH U MMOCIIEIBAI KOHTPOJL.

— HeoOmucnennTe KOHTPOIHU IeHCTBUS ca Hee(DEKTUBHH U TIpe-
Yar Ha JAPYTUTE YIPABICHCKU QYHKIHH.

— EdextuBHa e npocTo u3rpajieHaTa KOHTPOJIHA CHCTEMA.

— Konrtponnust npouec TpsioBa a 0bae 00CKTUBEH, KATO MPHUC-
TpacTHUsITa M EMOLIMUTE TPSIOBA Ja ce eIMMUHHPAT.

— CrpykTtypata Ha e(EKTHBHHUS KOHTPOJ BHHAru TpsOBa na
BKJIFOYBA YBEJOMSBaHE HAa KOHTPOJUPAHUTE JIMIIA 32 PE3yJNTATHTE OT
KOHTPOJIHUTE JCHCTBHSL.

Ounenka Ha ¢uHAIHUTE pe3yaTaTu. ToBa e mocienHara oc-
HOBHa (PYHKIMS OT MEHHDKBPCKHUS MPOLEC, Ype3 KOATO Ce aHaIH3Hpa
CTeTeHTa Ha peaiu3anus Ha Habens3anuTe nenu. Karo GpyHkums onen-
Kara € ChIIOCTaBUMa C KOHTpPOJIa M € TIPSKO CBbp3aHa ¢ lenrta. Yecto
JIOTTyCKaHa Ipelka € CyOeKTHBHOTO BIMSHUE HA JTMYHUTE BIICYATICHUS
BBPXY OOCKTHBHOTO IMOCTaBsSHE HA OKOHUYATEIHATA OIICHKA 3a Pealn3u-
paHus ISUIOCTEH Mpoliec. 3a MOCTaBsIHE Ha BSIPHA OIICHKA € He00X0IuM
aHaM3 Ha IUIOCTHATA JIOCTOBEPHA MHPOPMAIUS CHIVIACHO MpeBapH-
TEJTHO U3TOTBEHU KPUTEPUH 32 ChOTBETCTBUE MEXK/TY ONpeieICHATA TIeTT
Y TIOCTUTHATHUTE PE3yJTaTH.

HannuueTo n aHanm3bT Ha OOEKTUBHA WH(POPMAIIHS Ca OCHOBHA
MPEAoCcTaBKa 3a ePeKTHBHA pealn3alys Ha BCEKH OT €TaluTe Ha yIpa-
BJICHCKUS LMKBJI. KoraTo ompenensHeTo Ha LequTe, B3eMaHeTo Ha pe-
LICHUSTA, KOHTPOJIBT U OLIEHKATa Ce OChIIECTBABAT Oe3 HeoOXoJuMaTa
nHpOpMaIMoHHa 0a3a, ToraBa MEHHDKBPBT C€ M3MPaBsl MPe]] pUCKa OT
a0CTpaKTHH 1eNTM, HeTIPaBHJIHH PEICHHsI, 3aHIKEH KOHTPOJI M CyOeK-
TUBHA o1leHKa. CIIe/I0BaTEIHO HErOBUTE YIPABICHCKH (DYHKIIMU CTaBaT
Hee(eKTUBHH.

HeobOxoammata ympasiieHcka HHQOpMAITUS B 31paBeoIia3BaHETO
MOJKe Jla ce KIIACU(PHIUPA IO HIKOJIKO OCHOBHU KPUTEPHSL:

a) Knacudukanus Ha uadopmanmsara B 3aBUCUMOCT OT TIPE/IHA3-
Ha4YeHHETO I1.
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— Undopmanus 3a onpeznensHe Ha nenurte. Haii-uecto npencra-
BJISIBAa CTATHCTHYECKa HH(OpMANKs 3a HUBOTO HAa CMBPTHOCT, 3a0071se-
MOCT, CpeaHa MPOJBIDKUTEIHOCT HA KHUBOTA, CTPYKTypa Ha 3/[paBHATA
Mpexa H JIp.

— Wudopmanmst 3a B3eMaHe Ha pereHuss. OOMKHOBEHO BKIIIOUBA
aHaJM3 Ha HATMYHUTE PECYpPCH, OTPAaHHYUTEIHU (PaKTOPH, OOIIECTBEHO
MHEHHE, MOTUBAIIMS Ha 3APaBHUTE CIICHUATUCTH H Jp.

— Mudopmanus 3a opraHu3upaHeTo Ha U3IbIHEHNETo. BrirouBa
MEIUIUHCKU CTaH/IaPTH U TePAIleBTHYHU NPENOPHKH, OPraHU3aIlMOHHH
IpoLeTypH, KBATH(UKAIUA Ha MEAUIIMHCKUTE MTPO(GECHOHAINCTH U Jp.

— Muadopmarnus, HeoOxonuMa 3a 00eKTUBHATA oneHKa. [IpencTa-
BJIsIBA KOJIMUECTBEHO M KaYECTBEHO M3MEPBAHE Ha HUBOTO HA M3IThJIHE-
HHE Ha [TOCTAaBEHUTE LIEJIH.

0) Knacudukauus Ha napopmanusaTa cnopeq npoduia u Cbabp-
KaHWeTo 1. B 31paBeomnasBaHeTo ce M3MONI3BAT CICIHUTE BUIOBE WH-
hopmars:

— COIMAITHOMETUIINHCKA

— nemorpadcka

— UKOHOMHYECKa

— EKOJIOTHYHA

— TIOJIUTHYECKA

— KyJATypHO-UCTOpHYECKA.

Haii-ronssMoTo mpenn3BUKaTEeNCTBO NPU M3MOJI3BAHETO HA HH-
(dhopmanusiTa 3a IEAUTE HA YIPABICHUETO HA 3/IPaBEONa3BaHETO € Ja Ce
U3TpaJy eMHHA MHTErpUpaHa HH(GOpPMAIOHHA cucTeMa. st mo3Bouis-
Ba CpaBHEHHE Ha MH(POPMAIHS OT PA3TMIHN U3TOYHHIN, KOETO rapaH-
TUpA ITHIHOIIGHHH, OOCKTHBHU M BEPHH YIIPABICHCKU IS, PELICHUS
u otieHKU. CHbBPEMEHHOTO MPHIIOKEHNE HAa UHPOPMAIIMOHHUTE TEXHO-
JIOTHU B 3[paBHaTa cUcTeMa € MogpoOHO aHATM3UpPAHO B MOCIEAHATA
rJlaBa Ha MOHOTpadusAra.

MopzenbT Ha MEHWJDKMBHT Ha 3/IpaBHAaTa OpraHM3alys MOKa3Ba,
9e TS CBIIECTBYBA, KOHTAKTYBa U CE BIIMsIE OT OKoHaTa cpena. [locmen-
HaTa MOKe Ja ObJie pa3JielieHa Ha JBa OCHOBHH KOMITOHEHTa — MakKpo-
cpeaa (CbCTOM ce OT JPYrd OOLIECTBEHH CHCTEMH, KaToO MpaBHA, HKO-
HOMHYECKA, MOJUTHYECKAa W T.H.) U MHKpocpena (HermocpeacTBeHaTa
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OKOJIHAa Cpeja Ha 3/[paBeoNa3BaHETO, KaTO MAIMEHTCKH OpPTaHM3alny,
CHHJHWKAaTH, pa60T0;[aTeJm u TH) Bcuuky KOMITJIEKCHU BIMUSTHUS Ha
OKOJIHATA Cpella M3UCKBAT OT 3JPaBHUS MECHHUIDKBD HETPEKHCHATO Na
OaylaHcHupa MHTEPECH, J1a periaBa KOHQIUKTHU CUTYaIluH, J1a BbBEXK 1A
HOBHU CTaHAAPTHU MU Aa B3€Ma YCCTO TBOPUCCKU YIIPABJICHCKU PCUICHMA.
E(hexkTHBHUAT MEHUDKMBHT U3MCKBA KOMIIETEHTHOCT U IIPOGECHOHAI-
HU YMEHHUS 32 CIIPaBsiHE UMEHHO B 1T0/I00HA YCIOXKHSBAIIA CE PEaTHOCT
Ha ChBpeMeHHara pedopMa Ha 3]paBHATa CHCTEMa B HaIlllaTa CTPaHa.
MHOTO YecTo ce TOMycKaT TPEIIKH KaTO HeIOCTaThUCH aHAJIN3 U OTICH-
Ka Ha OCOOCHOCTHTE M TEHIEHIIMHTE Ha OKOJHATa Cpelia, KOETO BOIU
JI0 MAKCUMATICTHYHN OYaKBaHUS Ha 001ecTBOTO. ToBa mpeaonpeaess
IIpoBaJia Ha U3IMIBJIHCHUETO U MIPCAN3BUKBA TUITUYHU A KOH(IJJH/IKT MEXKOYy
OKOJTHATa Cpe/ia M 37jpaBHATa CUCTEMa, BOJACIII /IO IEMOTHBALIUS 1 JIUTICA
Ha CT))Ief/’ICTBPIe KaKTO OT CTpaHa Ha 3APaBHUTEC CIICLIUATINCTH, TaKa U Ha
MAIUEHTHTE U OOIIECTBOTO KATO IISITO.

4. Oco0eHOCTH HA 3APABHUSA MEHWKMBHT

3MpaBHUAT MEHUDKMBHT TMPEACTaBIsABA B3aWMOJCUCTBHE Ha
penuiia OOIIECTBEHW HAyKH, KaTO MPABO, MKOHOMHKA, COIMOJIOTHS,
MCUXOJIOTHS W MeaunuHa. KaTo Hayka ce OCHOBaBa Ha TEOpHsATa 3a
YIIPaBIECHUETO U COIMaTHaTa MeanuituHa. CleI0BaTeHO 3PaBHUAT Me-
HUDKMBHT MOYKE JIa CE pasriiesk/ia KaTo MPHIIOYKHA 9acT OT COIMaIHaTa
MEJIMIIMHA, KOSTO BKJIIOUBA M3yYaBaHE HA CTPYKTypaTa M (PYHKIIMUTE
Ha 3/IpaBHATa CHCTEMa, pa3paboTBaHe Ha MEPKH 3a MOJ00psABaHE Ha
0O0IIECTBEHOTO 3/IpaBe, YAOBICTBOPSABAHE Ha 3JAPABHUTE MOTPEOHOCTH
Ha HaceJIeHHeTO U e(eKTa Ha yIpaBlICHUE Ha PECYpCUTe. AHATM3BT HA
TEHICHIIMUTE U TPEAN3BUKATEIICTBATA Ha OOIIIECTBEHOTO 3/[paBe ca oc-
HOBaTa, BbPXY KOSATO CE M3TPak/a 3[paBHATa MOJUTHKA HA HAIIMOHATHO
M PETHOHAITHO HUBO. Peann3upaneTo Ha Ompe/iesieHa 3paBHa OIUTHKA
cTaBa C METOAUTE U I/IHCprMCHTI/ITe Ha 3HpaBHI/IH MCHUI)KMBHT.

MHOroo0pa3HUsT MHTErpajieH XapakTep Ha YIpaBICHHETO B
3/IPaBEOINa3BaHETO CE M3SABSIBA OCHOBHO B JIBE HACOKH — IIMPOKA TPO-
(ecroHa IHa KOMIIETEHTHOCT HA MEHWKbPa U KOOPAUHUPAHE U yIpa-
BJICHHE Ha YOBEUIKUTE PECYPCH B OPTraHU3UPAH MPOIIEC 3a IIOCTUTAHE Ha
HaOEeII3aHNATE LETH.
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®dyHIaMEHTAIHO 3HaueHUE 3a (YHKIIMOHHUPAHETO Ha 3JpaBHHSI
MEHHU/DKMBHT MMAT 3HAHUATA B PA3JIMYHU Pa3jieiid Ha COLMAIHATA Me-
JUITHA — MEJIUIIMHCKA COIIUOJIOTHS U JeMorpadusi, ETHKA, CIHIEMHO-
JIOTHSI, 3[paBHa UKOHOMHUKA U JIp.

Crenupuyaure 0COOCHOCTH Ha 3JIPaBHHSI MEHUDKMBHT, KOUTO
r0 UHJIMBUYaIU3UPaT U 000c00SIBAT B 00IaTa TEOPHSI 32 MCHHUJIKMbBH-
Ta Morar Jia ObJIaT pa3/IeIeH! Ha HAKOJIKO TPYTIH:

— 31IpaBeona3BaHeTo € CIOKHA JMHAMHYHA CUCTEMa OT CMECEH
THII, B KOSITO MPSIKO TIPUCHCTBAT M ydacTBaT naruenTure. [ToBeeHneTo
Ha xopaTa ¥ OOIICCTBEHOTO MHEHHE Ca aBTOHOMHHU M HE CE€ BIIUSAT OT
YIPAaBICHCKUTE PELICHUS B 3[paBEOIa3BaHETO.

CrieioBaTeIHO, 3/IpaBHUST MEHUJDKBP, OCBEH C BTPEIIHUTE MIPO-
OJieMu Ha MEIUIMHCKUTE MPO(ECHOHATUCTH ce CONBCKBA U C MIMPOK
CTHEKTHP CBHIIBTCTBAIIM MPOOJIEMH OT UKOHOMHYECKH, JeMorpadCck,
KYJITYpEeH WK JIPYT Xapaktep. B Te3u cirydyan MapKeTHHIOBHTE YMEHUS
1 BPB3KHUTE C OOIIECTBEHOCTTA CE€ OKA3BaT OT PellaBallo 3HauUCHHE.

— B 31paBeona3BaHeTo MHOTO Y€CTO JIMIICBA BH3MOXKHOCT 3a Ka-
YECTBEHA, KOJUYECTBEHA U BPEMEBa MPEACKa3yeMOCT Ha Pe3yJITaTUTe.
Hampumep, pesynraTute OT ONpeesieH! 3APaBHOMOIUTUYCCKH pellie-
HUSI MOTAT Jia ObJIaT aHAJIM3UPAHU CIIE/ IEPUOJI, KOWTO € MHOTO TMO-/b-
BT OT MaHAaTa Ha MOJUTUIIMTE, KOUTO Ca T B3EJIH.

— B 3apaBeona3sBaHeTO HEBMHArM PE3YJITATUTE OT OMPEACICHH
YIPAaBICHCKH PEILICHMsI MOTaT Jia ObJaT TOYHO KOJUYECTBEHO M3Mepe-
Hu. Hampumep, 3apaBHaTa KyaTypa, MPOMOIMATA Ha 31PaBETO, MOTHU-
Bal[MsATa HA MANUEHTUTE WM MPOQPEeCHOHAIHATA YJOBIECTBOPSHOCT Ha
MEIUIMHCKUS TIEPCOHAN Ca IIEJIH, YHMEeTO M3MEPBAHE CE OCHIICCTBIBA
4ype3 COLMOJIOTMYCCKUTE METOIM Ha MEIUIMHATA — EMIIUPUYHH COLIH-
OJIOTHYECKH MPOYYBAHMsI, Ype3 BBIPOCHHIIM IO IMOIIATa, aHKSTH HJIH
UHTEPBIOTA. BCUUKM TE3M METOAM CHUIIHO CE BIHUSST OT CyOCKTHBH3MaA
Ha YYaCTHUIUTE.

— DakTOpBT CIIy4aHHOCT UMa CHIIECTBEHA POJIs B 3]paBeornas-
BaHeTo. [Topamu TpyJaHaTa MPOrHO3UPYEMOCT Ha 3a00JSIEMOCT U CIH-
JICMHOJIOTMYHH ChCTOSHUS, JIAHMPAHETO HA CIICHIHOCTTA, IIPOABIKU-
TEJIHOCTTA ¥ CTOMHOCTTA Ha JICYEHUETO HAa HUBO MALMEHT € JIEHHOCT ¢
rojieMu OTKJIoOHeHus. [lopaau Te3u NpUYUHK B YIIPABICHUETO HA 3/pa-
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BEOIAa3BaHETO IUPOKO € 3aCTHIICHO M3IOI3BAHETO HA CTATHCTUYCCKU
METO/H, OCHOBAHU BbPXY TCOpHATA HA BEPOATHOCTHUTE.

— MakcumManicTHYHU OYaKBaHHS Ha OOIECTBOTO OT 3/IpaBeoras-
BaHeTo. HannuneTo Ha HeasiekBaTHU OYaKBaHHS OT CTpaHa Ha o0LIecT-
BEHOTO MHEHHE II0 OTHOLICHWE Ha 3JpaBHATa JEHHOCT M CTPYKTypa
BOJIAT JI0 pa304apoBaHie U HEYIOBICTBOPEHOCT KaKTO Ha MAIMCHTHUTE,
TaKka U Ha MEIUIMHCKUTE CIIeIUaTUCTH. ToBa OTPHIIATEIHO SIBJICHUE
BOAM OO0 ACMOTUBAIMSA WU HECCBIIPUYACTHOCT HA MALIUCHTUTE U JICKApU-
Te KbM TPOBEXaHaTa 3/ipaBHa peopma, KOETO CITbBa peaan3anusiTa u
MOCTUTAaHETO HA HAOETSI3aHUTE LICIIH.

— TpamuumoHHa OTYYKAEHOCT HA MEIUIIMHCKHUTE CHEIUATHCTH
OT IpoOJIeMHTE Ha OpTaHHM3AIMATa M yIpaBleHneTo. Hepsako ca koH-
CTaTUpaHU KOHQIIMKTH ¥ MIPOTUBOJICHCTBHE OT CTPaHA Ha JICKApUTE I10
OTHOIICHUE Ha CHIIHOCTTA M POJISITA Ha YIIpaBICHCKATa ICHHOCT B 3/Ipa-
BEOIAa3BaHETO.

Benuku onmcanu cniennUYHN XapaKTEPUCTHKH ITOKa3BaT, uye
npoOJIEMHTE B ISHHOCTTA Ha 3PaBHUS MEHHUKBP N3UCKBAT 3/[paBHATA
opraHu3anys ja Ob/1e 0TBOpEeHa KbM KOMYHHKAIHS M B3aHMOACHCTBHUE
¢ okojHaTa cpeaa. Ipn0okoTo mo3HaBaHe Ha (GAKTOPUTE M TCHJICHIIU-
uTe Ha OOIIECTBEHOTO 3/[paBe M Ha CUCTEMAaTa 3a HETOBOTO OMa3BaHE €
3abJDKUTEITHO YCIIOBHE 32 €)EKTHBEH 3/IpaBeH MEHUIKMBHT. B Taszu
HACOKa CHILECTBEHA KpayKa € BbBEKAAHETO B 00YUEHHETO Ha CIelHa-
JHMCTHUTE 110 COLMAIHA MEUIMHA Ha 3PAaBeH MECHU/DKMBHT KaTO OCHO-
BCH y4UcOCH MpPEeIMET.

PassuTnero Ha 3ApaBHUA MCHU/PDKMBHT KaTO TCOPUA U IIPAKTUKA
3aKOHOMEPHO JI0BeJie 10 000co0sBaHe Ha MpodecusTa 3paBeH MEHHU-
JUKBP. B pasBuTHTE 34paBHU CUCTEMH YIIpaBIeHCKaTa JICHHOCT B 31pa-
BEOIAa3BaHETO € MpohecHoHaTHA ISHHOCT C SICHO perjaMeHTHPaHO HUBO
U THII Ha oOpa3oBaHue M KBanudukanus. Hali-uecto mbTsT Ha mpode-
CHOHAIIHUS 3/]paBeH MEHUDKMBHT IOEMaT HE METUIINTE, a JIUIA C IPYT
npoduil Ha M3XOJHO BHUCIIE 00pa3oBaHWE — MKOHOMHUKA, MPaBo, Mmyod-
JYHA aJMUHUCTpanus U 1p. ToBa ce 00yciaBst OT MHTErpaiHaTa ChIl-
HOCT Ha yIpaBJICHHETO B 3/[paBEONa3BaHETO, KOETO MMa MpsiKa BPb3Ka C
penuua Apyru Hayku. B bbearapus ynpasieHHeTo Ha 37paBeolia3BaHeTo
BCE OIIlE C& HAMHUpa B ChCTOSIHME Ha MEANKpPAIMs — HOPMAaTHBHO OIIpe-
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JICJICH MOHOIIOJI Ha JISKAPUTE B YIIPABJIICHUETO HA 3/IPAaBHUTE 3aBEACHU.
AHaJIOrMYHO, B yIpaBICHUETO HA MUHHUCTEPCTBO Ha 3/ipaBeolia3BaHe-
T0, HanmoHamHaTa 3/jpaBHOOCUTYPUTEITHA Kaca U JJOOPOBOJHUTE 37paB-
HOOCUTYPHUTEIHH APYKECTBA MPEHMYIIECTBEHO ChHIIO Ca 3aETH XOpa C
MEIUIMHCKO 00pazoBaHue. ChCTOSHUETO HA MEIUKPAIUS MOXKE Jia Ce
00SICHH ¢ peiuIia KICTOPHUECKH, COIIMATHA U HKOHOMHYECKH (DaKTOpH.
OCHOBHHSAT MPOOJIEM €, Ye JIeKapsT, KOWTO HaBIM3a B HOBAaTa pOJs Ha
3/IpaBeH MEHUJKBP, 3ala3Ba CTpeMexka CH Jla ChueTaBa JieueOHaTa Jaei-
HOCT ¥ yIpaBjeHckaTa QyHKIMs. B moBeueTo mojo0Hu ciiydyan u 1BeTe
JIEHHOCTH ca Hee(PeKTUBHH, a KPAWHUTE PE3yJITATH ca CIIa0H.

CerinacHo nedununnmsta Ha J. Rakich, 3npaBHUSAT MEHUIDKBD €
WHJIMBUJI ChC CTICIMATHA KBATH(UKAIHS, KOMTO € B MO3MIIMS Ha BIIACT,
HampaB/siBa paOOTHUTE YCHIIHMS Ha MMOJYMHEHUTE CU M € OTIOBOPEH 3a
peCypCcHTe U pe3yJITaTUTE OT JACHHOCTTA Ha ChOTBETHATA 3JIpaBHa opra-
HU3aIusI.

AHnanm3upaiiku tazu neuHuIMs, TpsAOBa Aa ce GoKycHupame Bbp-
XY CIICJIHUTEC OCHOBHHU XapaKTEPUCTUKH HA 3J[PABHUS MEHUIKBP:

— IlpuTexkaBa crienuaiHa KBaTU(QUKALUS, KOSITO € perjaMeHTH-
paHa B paMKUTE Ha YHUBEPCUTETCKOTO 00pa30BaHue.

— Mma BitacToBa MO3MIMsI, Ype3 KOSTO YIIPABJISIBA, KOHTPOJIUPA U
MPAKTHYECKU PEeATU3npa ONPE/ICIICHN pe3yaTat. MeHUIKBPUTE, KOU-
TO HE W3MOJI3BAT BJIACTTA CH 3a MOCTUTAHE Ha HaOEINs3aHUTE IIeH, ca
Hee(PEKTUBHHU.

— HampagnsBa aeifHOCTTa Ha OJAYUHEHUTE CU. BaxkHO € MEeHHU-
JOKBPBT J1a HE CMECBa YIIPABJICHCKU M U3MIBIHUTEIHUA QYHKIMH., MEeHU-
JUKBPBT € PEryjaTop U KOHTPOJHUPAIL] OPTaH 3a U3IIBIHCHUETO Ha pa3-
nu4aHu eriHocTy. ClieIoBaTeIHO YIIPABJICHUETO € HayKa U U3KYCTBO 3a
[IOCTUTaHE Ha PE3YJITaTH Upe3 YCUIIHUATA Ha JPYTUTE.

— Hocu otroBopHOCT 3a pecypcute. BbB BCHUKH Cllydan OTrO-
BOPHOCTTA € KaKTO 32 pa3xoJlHaTa, Taka M 3a MPUXO/IHATA YaCT.

— Hocu oTroBopHoCT 3a pe3yiararure. MHOTO 4eCTO MEHUDKbPH
Ce OIUTBAT JIa CE JUCTAHI[UPAT OT OTTOBOPHOCTTA 32 HETaTUBHU PE3YJI-
TaTH, Bh3HUKHAJIM OT MPsKaTa JSHHOCT Ha MOAYMHCHUTE UM. TOBa € He-
OTpaBaHO W HEMPHUEMJIMBO B CBETJIMHATA HA ChBPEMEHHHUS yIPaBJICH-
cku mpodecnoHanu3bM. [IposiBBa ce KaTO HEraTHMBHO TOCIJICACTBHUC
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OT CMECBAaHETO HAa MEHHU/DKBPCKH M M3IBIHUTEIHH (PYHKIIUH, KbICTO
OTTOBOPHOCTTA 32 JIeHCTBUATA € TepcoHanHa. CieJoBaTeTHO MEHHU K b-
PBT BUHArM U HEU3MEHHO HOCU OTTOBOPHOCT 3a JCHCTBHSTA Ha IOJ-
YUHEHUTE CH, KaKTO M 32 KpalHUTE pe3ynTaTH. Ta3u OTTOBOPHOCT HE
MOJUICKH Ha JIeTIeTUpaHe.

Kpanudukanusara Ha 31paBHUTE MCHUKBPU OOMKHOBEHO CE OII-
penens oT MACTOTO UM B HepapxusrTa Ha onpezesicHa OpraHu3alioHHa
CTpyKTypa. MEHHDKBPCKUTE HUBA MOTaT Jia ObaaT Kiacu(uIupanu B
TPH TPYIH:

— Bucw 30pagen menuodxcmvum. BKiouBa ynmpaBiIeHHETO Ha
CEKTOp 3[paBeolia3BaHe Ha MOJUTHYCCKO HUBO — MUHHCTBD Ha 3/pa-
BeomnasBaneTo, Ympasuten Ha H30K, [Ipencenaren Ha mapiameHTapHa
3/[paBHA KOMHUCHSI.

— Koopounupawy 30pasen menudicmoum. BiodyBa ajaMHUHH-
CTpaTUBHU HUBA KAaTO JUPEKTOPHU HA areHIINU, TUPEKTOPU HA pErHOHalI-
HU 3/IpaBHOOCUTYPUTEITHU KacH, TUPEKTOPH Ha PETHOHAIHU 3paBHU
WHCIICKIIUH U JIP.

— Onepamusen 30pagen menudxicmvrm. 1IpeacTaBisBa M3IMTHI-
HUTEJIHUAT MEHUDKMBHT Ha OTNICPATUBHUTE 3PABHHU CTPYKTYpPH — Jie-
4eOHM 3aBe/ICHUS, JAUAarHOCTUYHO-KOHCYJITATUBHHU LIEHTPOBE, JIabopa-
TOpPUH, allTeKH U JIp.

PasrpannuaBaHeTo Ha ONMMCAHUTE HUBA HA YIPABJICHHUE JIO TOJIs-
Ma CTereH e yclnoBHO. Hampumep, equH quUpekTop Ha OOJNHUIA B Ha-
[UOHAJTHATA 3][PaBHA CHCTEMa € ONEePATUBEH MEHUDKBP C PETHOHAIHU
(YHKIMH, HO €THOBPEMEHHO C TOBA B OpraHM3allMOHHATa CTPYKTypa Ha
0OJIHMIIATA € BUCII MEHHUKBD.

OCHOBHHUTE Pa3IMKU MEXK/Ty OT/ICITHUTE HUBA HA MEHUKMBHT CE
OTHACST JI0 00XBaTa Ha BJIACTTA U OTTOBOPHOCTHUTE, KAKTO U JIO CTETICH-
Ta Ha HEOOXOJMMHUTE UM YMCHHUS M KBATU(HUKALUS 32 pearu3aius Ha
PBKOBOJTHUTE UM (DYHKIIHH.

YupapjieHCKUTE YMEHHMS MPUHIMITHO 3aBUCIT OT MEHHUJKbBP-
CKUTE HUBA U Ca CBBP3aHU ChC CeHU(DUIHM OTTOBOpPHOCTH. MoraTt ja
ObJaT pa3zeiicH! B HAKOJIKO TPYIIH:

— Konyenyuonnu ymenus. CBbp3aHH ca ¢ pa3pad0TBaHETO HA KOH-
LEMIUH, CTPATETHH U TUIAaHUpaHe Ha TakThku. HeoOxoaumMu ca 3a yrpa-
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Thasa 1. Pazeumue u CbUWHOCN HA HayKama 3a ynpaejileHuemo D

BJICHHETO M Pa3BUTHETO Ha 3jpaBHATa CUCTEMa MM 3JpaBHA OpraHu3a-
st ¥ ca aOCOTFOTHO HEOOXOIMMH 32 BHCIINTE MEHHDKBPCKH HUBA.

— Komynurxayuonnu ymenus. VI3KITIOUATETHO BOKHU YMEHHS 110
OTHOIIIEHUE Ha (POpPMUPAHE HA OOIIECTBEHOTO MHEHHUE B YCJIOBUSTA HA
TOTANHU peOpPMH Ha 37paBHATA CUCTEMA, KAKTO U B MEXK Ty THUHOCTH