


[IO/IXOIU U CPEJICTBA 3A
. EOEKTUBHO YIIPABJIEHUE

HA BPEMETO

o Maxpera JIparanoBa




CBITHOCT U OCOBEHOCTHU HA
MEJIUIITMHCKUA TPY I

3a onTuMaJIHaTa JeHHOCT II0 MEeIUITHHCKOTO
o0cJIy:KBaHe Ha HaceJIEHNETO € He0OX0IIMMO
HaJIMNYNEeTO Ha OIpeJiesIieH Opoi MeTUITUNHCKHI
IIPOPEeCUOHAJINCTH ChC COTBETHU 3HAHUSI U
YMEHHSI.

MeauImmHCKUAT TPYI IO CBOATA CHITHOCT U
CBhIBbPskaHNe 3HAUUTEJIHO ce pa3jimiyaBa OT
TpyJgoBaTa JeHHOCT B OCTAHAJINTE OTPACIIN Ha
HeIIPpOM3BOoJIcTBeHaTa cdepa.



CBITHOCT U OCOBEHOCTHU HA
MEJIUIIMHCKUA TPYJI-XAPAKTEPUCTUKN

HemocpencrBeHoTo yuactre Ha MeIUIIMHCKUTE
CIIEIIMAJIMCTH B IIPOM3BOJICTBOTO a 3PaBHUTE
YCJIYTH;

2. 3HAUNTEeJTHO eMOIIMOHAJJIHO HallpesKeHne;
3. OcobeHa MucI0BHA OJeMHOCT/KINHUYHO MHUCJICHE;

4. NanpuBmayaJjieH/TBOpUYEKH IIOAX0T KbM BCEKH
0oJIeH;



CBITHOCT U OCOBEHOCTHU HA
MEJIUIIMHCKUA TPYJI-XAPAKTEPUCTUKN

5. JlelicTBEHOCT M aKTHUBHOCT IIPH peajir3alimsara Ha
MEJIUITMHCKUTE YCIIYTH;

6. TpynHO ce orpaHmyaBa B paMKHUTE Ha Pa00THOTO
Bpepe;

7. CphueTaBaHe Ha HayKaTa M U3KYCTBOTO;



XAPAKTEPUCTUKN HA VIIPABJIEHCKUA
TPV 11O M. AHIIPEEBA 1 K. KAMEHOB

Jlunca na mapka 3a udmepsare
obema Ha yIIpaBJIEHCKUTE padoTH,
N3BBPIIBAHU OT PA3JIMYHU KATETOPUH
yIIPaBJIEHCKHU II€PCOHAJI;

TpynoHO ce openessa
nocJsie0oeamesiHOCImma Ha npouecume
u onepauyuume, oT KOUTO ce dpopMupa
M3II'BJIHEHNETO HAa ChOTBETHATA
yIIpaBJIeHCKa padoTa;



XAPAKTEPUCTUKN HA VIIPABJIEHCKUA
TPV 11O M. AHIIPEEBA 1 K. KAMEHOB

Hanmiie e pa3niuua cmenen na
UHMEeH3UBHOCM HAa BJIATaHU TPYI IIPe3
pa3JINYHHNTE IIePHOIH, IIOPaIH KOEeTOo €
3aTpyIHEeHO u3rpaskJIaHeTo Ha ChOTBETHU
HOPMM;

Pa3nuunama cmenen Ha CJ10HCHOCM
Ha BJIaraHUA TPy Hajiara crpora
IrpepeHITPaHOCT IPU U3TPpaKIaHe Ha
HOPMH 1 HOPMATHUBU



CitosxHOCTTA U cIIelinuKaTa Ha MeIUITHHCKUS
TPy ca 00eKT Ha M3cjeaBaHe U aHaJINU3UpaHe OT
C. Kupuios, /1. J/lumurpos, V1. Baurrosos;

Cmopen 1. Barbo3oB m3yvaBaHeTo Ha
ChIBPKAHNETO Ha Tpyda Ha MeTUITMHCKUTE
PaOOTHUITY ce OCHOBABAa Ha M3CJIeJIBAHETO Ha
pa3xosa Ha paboTHO BpeMe 3a U3I'bJIHEHNEeTO Ha
OTIEeJIHUTE BUIO0BE TPYIOBU OIIEPAITN.



,CBIITHOCTTA Ha VIIPABJEHUETO HAa BPEeMETO
ce basupa Ha ePeKTHUBHO
OIIOJI3OTBOpPSBaHE Ha BpeMeTo, a
IIPAaBUJIHOTO MY YIIpaBJIEHHE e TarHaTa Ha
YOBEIIKUTe ycrexu!”

E. CrauBoriku



YTIPABJIEHHMETO HA BPEMETO UMA JIBE
N3MEPEHUWA:

NuanguBuayajgHo n3MepPeHue - BKJII0YBa
MHIVNBUYAJIHOTO OTHOIIIEHNE B YMEeHHUI, KaTO
oryieqaJieH oOopas3 Ha KyJTYpHHUTE IIeHHOCTH Ha
WHINBUIA 1 HA 00IIIeCTBOTO, B KOCTO JKIUBee.

TexHNYEeCKOTO NI MIPUJIOKHOTO U3MEpPEHUe
(n3MepeHHreTO Ha OPTaHU3aAIMOHHUTE
YMEHHs) — 13pas3sBa ce B ThpceHe Ha MeTOOH U
TeXHUKHU 34 II0-J00po yIIpaBJieHre Ha BpeMeTo 3a
IIOCTUTAHE Ha IeJINTE B JUYHUSI U
IpodpecroHaJIeH KUBOT.



BBITPOCH 3A JTMCKYCUA

Raxk cmopen Bac ce nayuasa
MEIUITNHCKUS TPYI !

KakBu meTonu 3a mayuaBaHeETO
My IIO3HaBaTe”’



IIogxX0o/u 3A EOEKTHBHO YIIPABJ/IEHUE HA BPEMETO C
IIPAKTHKO-IIPUJIOKEH XAPAKTEP 3A P3I'

1. M3uncnsaBane Ha KoeguumeHT Ha
MHTEH3UBHOCT Ha Tpyaa Ha P3I;

2. MpexoBO m1aHMpaHe/ 1uarpama B
nmpakTukara Ha P31

3. Marpumara Ha An3eHXayep

4. AIropuThM Ha MOBEJICHUE 3a
€(PEKTUBHO yIIPaBICHHUE HA BPEMETO
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N3YYABAHE HA OPTAHUBAILIUATA HA
MEJIUIIMHCRUA TPY ]I

Coopen H. Panges Bcekn pasxon Ha BpeMe ce
XapaKkTepusupa c:

IIpoab:KuUTEIHOCT — MUHYTA, Yac, JeH U T.H.

NHTEeH3uBHOCT — 00eM Ha U3BBPIIEHOTO 34
eIUHIIIA BpeMe

KadecTBeHa onpeneseHOCT — 3aBUCH OT
XapakTepa Ha U3BBbPIIBAHATA TEHHOCT

PaBHuine — o0yciiaBs ce OT CJI0KHOCTTA U
e(peKTUBHOCTTA HAa JEWHOCT .



N3YYABAHE HA OPTAHUBAILIUATA HA
MEJIUIIMHCRUA TPY ]I

Enevienmen ananiu3 — pasdieHsIBaHeTO Ha
TpyaoBaTa IeMHOCT HA HEMHUA eJIEMEeHTEH ChCTaB
CJIYsKH KaTO OCHOBA 3a M3ydaBaHe Ha
IIPOoCTpaHCTBEHATAa M BpeMeBaTa opraHu3aIiisa Ha
TpyIa.

IIpocmpancmeena opcarnu3auus — Ha-o0II0
pa3xoauTe Ha padOTHO BpeMe MorarT Ja ce
II0JTPAa3deJIAT II0 IIPOCTPAHCTBEH IIPU3HaK Ha JBa
BHJa — 30HA A — pa3xoau Ha BpeMe Ha pad0THOTO
MsCTO U 30HA b — pa3xomm Ha Bpeme Ha
N3BBHHPAOOTHOTO MSICTO.



N3YYABAHE HA OPTAHUBAILIUATA HA
MEJIUIIMHCRUA TPY ]I

Bpemesu acnexkm Ha opraHu3anusaTa Ha TpyJa
— OCHOBHA I1eJI Ha TO3HW aHAJIN3 €
yCBBBPIIEHCTBAHEe Ha paOOTHUTE HOPMU/eTaJI0H!
1 (popMUpaHe Ha palloHaJIHU OajIaHCH Ha
pPabOTHOTO BpeMe B Pa3JIMYHUTE CMEeHH Ha
nedoHontueTo. llpu To3u By ananua

3aIBbJIPKUTEJIHO ce M3II0JI3Ba KJIacupuKaIig Ha
TEeUMHOCTUTE.



KOE®HUIIUEHT HA HHTEH3HUBHOCT

KoepuupeHT Ha  HMHTEH3MBHOCT — CTCIEH Ha
HaTOBApBAaHE W HA M3MOJI3BaHE Ha paOOTHOTO BpEME Ha

CHOTBETHOTO Pa0OOTHO MSCTO
_xt
KI/IHT.' —
l
Kbaero >t — cyMa Ha BpeMETO MO KJIacoBe paboTa
ti - 001110 BpeMe Ha HAOII0ICHUETO

CroiHOCTUTE Ha Koe(UIMEHTAa HAa HMHTCH3UBHO
u3noj3BaHe Ha Tpyaa Bapupar oT 0,1 go 1,0. Konkoto
oJy4yeHaTa CTOMHOCT € 1mo-0mu3ka jo0 1,0 - TojKoBa Io-
MHTCH3MBHO W3IIOJI3BaHE Ha pPaOOTHOTO BpeMe ¢
OCHUT'YPEHO B ChOTBETHATa OpraHU3aIlusl.
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SAITAYA: OIIPEJEJIETE KOEOUIIMEHT HA
VMHTEH3UBHOCT:

1. 3a I'P3I' — cpento BpeMe 3a BCUUKHU
nerHocTh - 849,34 MuH. 3a 5 paboTHU JHU

2. 3a CP3I' — cpento BpeMe 3a BCUUKH
nerHocT! - 827,58 MuH. 3a 5 paboTHH AHU



3AJIAYA - PENIEHUE

1 3a TPy - HHHT,;% _
- 34934 "
W00
Tt
2. 3a CP3[ - HHHT.'z? =
82758

Rr = =03
400



N3BOJ

IlosrygyenuTe cTOMHOCTH MOKa3BAT
BHCOKAa MHTEH3WBHOCT Ha TpyJda Ha

P3I

IIpon3BomuresHOCTTA M
MHTEeH3WBHOCTTA Ha TpyJa ca
OCHOBHH MKOHOMHYECKH IIOKA3aTeJIN
3a u3MepBaHe Ha pe3yJTaTUTe OT
BCSIKA ITEeUHOCT



MPE¥KOBO IIJIAHUPAHE

Mpe:xoBOTO ITaHUPAHE € eOHUH OT
KOJIMYECTBEHUTE METOIU B VIIPABJICHUIETO U
O0usHeca. 3a mbpBU BT ce u3noJssdsa B CAIIlL B
Kpad Ha o0-Te roguHn



B'Bb3MOMKHOCTU HA MPEHKOBOTO
IIJTAHUPAHE

- OHarviegdBaHEe Ha KOMIIJIEKC OT
olrepanmnm, peajiidaiimidTa Ha KOMUTO BOOM
10 IIOCTHUI'aHE Ha IIOCTaBEHHUTEe 11eJIN,

- 1300pa3sgBa He caMO ChbBKYIIHOCTTA OT
BCUYKH OIIepAaIlH, HO Y TeXHOJIOTUYHUTE U
JIOTUYECKHU BPB3KU MEMKIY TSIX;

- YIIPABJIEHUETO U KOOpAMHAIIATA Ha
TEeUCTBUSATA HA eIMH NJIN HAKOJIKO
N3II'bJIHUTEJIN,



CBHII[HOCT HA MPEKOBOTO IIV/IAHUPAHE

A

R
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MPEKOBO IIJ/IAHHUPAHE

ITAPAMETPH HA CbBUTHEIPE3YJITAT

R - pezepe ot
EpemMe

Tk - KbceH cpok
23 HacTBMNEaHE
Ha cebuTHeTO

Tr - paHeH cpokK
2a HacTbnNEaHe
Ha cebuTHeTo

Homep Ha
cvbuTHETD
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IHIPUMEPHA 34/]A49A

Jla ce CcbCTaBM MpPEXKOB MOAEI HaA €aHa OT
neviHoctuTe Ha CP3I' — ankemupane na navuenmu.
Onepauuure ca:

IloaroroBka 3a aHKETUpPAHE HA MALUEHTH — S5 JTHU

CdopmupaHe Ha €KUM — 3 oHU
OOyueHre Ha €KMII 3a U3MO0JI3BaHE Ha AHKETHU
KapTH — 10 nau

OOyueHHe Ha €KUM 3a padoTa ¢ MalueHTH — /7 JHU
IlopOupane Ha namuenTcka rpyna — 10 nHu

M3npaiiiane Ha aHKEeTHUTE KapTh — 9 1HM
CpOrpaHe HA aHKETHUTE KapTH — 4 nHu
AHanu3 Ha PE3YJITATUTE — 2 THU

OO01mI0 55 nuu
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MPEXOBH MOJIEJT
07.4 =S
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PAHHN CPOKOBE 3A HACTBIIBAHE HA
CbBUTUATA/OIIEPAIITNTE

Kato HauaJsio ce ompenesaT paHHUTE CPOKOBE 3a
HacThIIBaHe Ha CHOUTUATA Upe3 popMysiaTa

T,(2)=t,,t,;,=0+5=5

T(S)—tp1+ 3 =0+3=3
Tp(4)—tp1+p =0+10=10

T,(6) =max {t ,+ 7;t ;+10} ={12;13}=13
T,(6) =max {t ;+5;t ,+9} ={18;19}=19
T b (M) =t t, —19+4 23
T,(8)=t,;,t,s =23+2=25

T.,=t,(8) = 25



KBCHU CPOKOBE 3A HACTBHIIBAHE HA
CBbBUTUATA/PE3YJITATUTE

t.(8) =T, =25

t. (7)=tg—t,g =25-2=23

t.(6)=t,—t;,; =23-4=19

t.(5) =t —t,s, =19-5=14

t.(4) =t —t,, =19-9=10

t.(3) =t ,—t; =14-10=4

t. (2)=t,,—t, =14-7=7

t. (1) =min { t,— ty,5 tg- 155 tyey - 14 §= 17— 5;
4-3;10-10} =

=1{2;1;0} =0



N34 CIIABAHE HA PE3EPB OT BPEME

PesepBa oT Bpeme 3a BcsIKo chrOUTHE/pe3ysITar ce
M3YNCJIsIBA Upe3 popMyiaTa:

R; = ty; - i



MPEKOBO II/IAHUPAHE

‘\' o

esg@



N3BOIU

B xorkpeTHUa mpuMep pe3epB oT BpeMe
nMa Ipu cromTtue/pesyiarat 2,3,9,
cb0TBeTHO Ry=2 muu; Ry=1xen; R.=1n1eH.

N3BonuTe morar ma OpJIaT IIOJIE3HU 34
BCEKN MEHUIKBP, KOUTO Ce CTPEMU KbM
HeIPeKbCHATO YChBBPIIEHCTBAHE Ha
CBOSATA padoTa U JelHOoCTTa Ha
IIOJUYNHEHHUTE.



MaTtpuuata Ha AuseHxayep ,,CNeLWHOCT / BaXHoCT"
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1. 2.
CnewHu u rAecnewHu
BEYKHU 1 BAXHU
AR 4
3. 4.
- CnewHu u HeenewHu
kﬂ@éﬂ?&mﬂ. U HEBEMHU
| & 4

Ayaut AuseHxayep




ONPEJEJIAHE HA IIPUOPUTETHU —
[TPABUNJIO HA CTUB I1OBJIHA 50:30:20

1. OnpenensgHe Ha TpUTe I'PYHH 3aJaUH, B
3aBHCHMOCT OT IIepHoJa , CJIed KOMTO OUaKBaMe
BH3BPBIIAEMOCT OT TIX.

3amauu oT rpyna A — xapakTepHUCTHUKHI

SHAUYUTEJIHU JeBUJeHTU eaBa cJen 5 Tomd. —
cTapTHUpaHe Ha OMm3Hec, IHcaHe Ha KHUTA.

Ia ca peaJuCTUYHU OYaKBAHUATA
3amauu ot rpyna b — xapakrepucturn

PesynraTu cien okoJsio 1Be TOOWMHU — IIMCAHETO Ha
CTaTHU, IIOJATOTOBKA 34 KOHKYPC

3amaunTe ca eTHOKPATHH



OIPEJIEJAHE HA ITIPUOPUTETU —
I[TPABUNJIO HA CTUB ITABJIUHA 50:30:20

3amaun ot rpyna C — xapakTepucTuKHN
Pesyaratu B pamrurte Ha 90 mam

KpaTtxorpaiinu moJj3u oT TAX — IIHUCAHe Ha IINCMA,
pPa3roBOPH, IIOAPERKTAHE HA JOKYMEHTAIINI,;

AOCOJIFOTHO HEeOOX0IUMU 3aJIaUU — aKO He ce
N3II'BJIHAT Ce Ch3TaBa IIpPodJIeM

IIpunarame Ha mpaBUJIOTO:
50% oT BpeMmeTo — rpy1a A;
30% ot BpemeTo — rpyna b;
20 % ot Bpemeto — rpyna C.



SAJTAYA

IIpu padoTHO BpeMme oT 8 YacosB
padoTeH HeH M3YMCJIeTe KOJIKO
BpeMe IIe 3aJeJINTe 3a TPUTE
IPYIIN 3aJaUm’

3amauu oT p. A - ?
3agauu orrp. b - ?
3amauu ot rp. C - ?



[IPUMEP 3A ITPABUJIOTO 50-30-20
OTTOBOP HA 3AJIAYATA

Paboren nern — 8 yaca
3amaun ot rpymua A — 4 yaca;
3amauu ot rpyna b — 2 u. 24 muH.
3amaum ot rpyna C — 1 v 36 MmuH.



AJITOPUTHM HA IIOBE/IEHHUE 34 YIIPABJIEHUE HA BPEMETO
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AJIrOPUTHM HA IIOBEJEHHUE 3A
VIIPABJIEHHE HA BPEMETO HA P3I

1. AkTyamn3upaHe HA TeOpeTHECKHU IO3HAHUA
10 IIPOo0JIEeMa
- IUTEepaTypa, ooydeHue

2. U3rpa:xkmaHe Ha MO3UTHUBHO OTHOIIEHUE KbHM
BpPEeMETO

Jluckycumn 1o mpobJjiemMa, ochb3HaBaHe Ha
IIpodJIeMa

3. OnpenesisHe HA IPUOPUTETUTE

Paarosop ¢ mpak pbKOBOIUTEJI, IIPETJie] Ha
HoOpMAaTHUBHAaTa 0a3a



AJIrOPUTHM HA IIOBE/IEHHE 34 YIIPABJIEHHE HA
BPEMETO HA P3I

4. OnpenengHe Ha IIEPCOHAJHU eI

JImuHM aMOHnIInM, cTpeMesKH, I1eJI1 Ha
OpraHMn3aIusaTa

5. Ogur Ha pabOTHOTO BpEeMe

JlHeBHUK 3a BpeMeTo 1 JeHHOCTUTEe, JHEeBHUK 34
OJUT HAa BPEMETO

6. Ilnanupane Ha 3agauu 3a JeH, CETMHUIIA,
MeceI]

CIIMCBHK C JeMHOCTH, MPEKOBO IIJIAaHUpaHe
7. AHaIN3upaHe HA INIAHUPAHUTE JEeHHOCTU

peretkara Ha Afisernxayep, IIpasuio 50:30:20 Ha
Ctus lloBimHa



AJIrOPUTHM HA IIOBEJEHHUE 3A
VIIPABJIEHHE HA BPEMETO HA P3I

8. Pa3dnpenesieHue Ha 3agadnTe IO CTEIIEH HAa
BAYKHOCT

Jluarpama Ha I'anT, 3akon Ha [lapeto

9. Usnmbi1HEeHUue Ha BAKHUTE U CIICIITHUTE
3agauu

OcurypsBaHe Ha HeIPeKbHCBAHO CBOOOIHO BpeMe,
KOHIIeTpalud BbPXY eqHa 3aJava
10. OTunTane Ha pe3yJaTaTH OT U3II'BIHEHUTE
3agaun

JlokymeHTHIpPaHE Ha U3BBPIINEHUTE 3aJa9H,
OTYNTaHE Ipel PbKOBOOUTEI



AJIrOPUTHM HA IIOBEJEHHUE 3A
VIIPABJIEHHE HA BPEMETO HA P3I

11. Jlenernpane Ha MaJIOBasKHUTE 3agadu

Crouchbk Ha JeHHOCTH, OTTOBOPHUIINA U CPOKOBE,
pPabOTHU CpeIllr ¢ OTTOBOPHUIINTE

12. IlmapnpaHe Ha OTJIOKEHUTE BhB BPEMETO
3amauu

Jlmarpama ma I'anT, ciimcebk ¢ JeriHOCTH
13. AHa/;113 HA U3II'BJIHEHUTE 3adadu

O1leHKa pe3epBa OT BpeMe, Koe(pUuITueHT Ha
MHTEH3UBHOCT

14. MoTuBammusa, cCAaMOMOTHUBAIIUA

CaMOHarpamﬂaBaHe, B'BbHIITHA OIIEHEKA



Hue mannenaBame pe3yararure, KOUTO
MOKeM Ja IIOCTUTHEM 3a KpaTKO BpeMe U
IIoJIleHABaMe Pe3yJITaTUTe, KOUTO MOYKEM

J1a IIOCTUTHEM B CPEJHOCPOUYEH U
II'BJITOCPOYEH ILJIaH.

e



